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Three Key Business Functionsee ey us ess u ct o s

Finances

OperationsOperations

Sales/Marketing
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Wh t t  f i i  ifi  What type of vision unifies 
the three keythe three key

business functions?business functions?



Your Vision Must Be…

Simple

Objective

Communicated



A unifying vision is A unifying vision is 
built around your built around your 

customercustomer
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JackJack



Customer PromisesCustomer Promises



H  d   i ll h  How do you install the 
i i  th h t th  ti  vision throughout the entire 

organization?organization?



Install Your Vision ThroughInstall Your Vision Through…

Personification

Visible Change

Demonstrated Commitment

















Wh t W ld What Would 
Jack Want?Jack Want?



H  d    How do you engage 
 t  f lfill th  everyone to fulfill the 

vision?vision?





Engage Everyone Through…g g y g

Meetings

Measurements

Celebrations





Moving Forward atg
• Less “major directions” – focused growth

From 200 products in development to 50From 200 products in development to 50
• Grown 33% in two years without back-filling two 

sales positions $200 000+ savingssales positions - $200,000+ savings
• 5%-10% reduction in payroll per year = $200K -

$400K per year$400K per year
• Keeping and growing customer/loyalty - $3-$5 

million in profit over next 10 yearsmillion in profit over next 10 years
• Product development - $3 to $5 million profit over 

next 10 years (in addition to customer loyalty)y ( y y)





Th   f b i  The purpose of business 
is to create a c stomeris to create a customer.

Peter Drucker-Peter Drucker



The purpose of business The purpose of business 
is to create the right is to create the right 

customer the right waycustomer the right way.
-White Rabbit Group
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