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Three Key Business Functions
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What type of vision unifies
the three key
business functions?



Your Vision Must Be...

Simple

Objective

Communicated




A unifying vision is
built around your
customer
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Sweet-Spot
Customer

Customer
Promises
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diéreqg Customer Promises

.
' Eel Me Started I Keep Me Growing
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How do you install the
vision throughout the entire
organization?



Install Your Vision Through...

Personification

Visible Change

Demonstrated Commitment
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You Don't Know

Who is Jack? What is Jack? Find Out...
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You Don’t Know
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Core Customer Narrative

=  Prefer io build rather than boy & Hies 10E, 1picE, B Moy 10 busld
r' J a c = Liks to tinker snd improee things ¢ Dasire Insmnt Gratifcaton) Succeil
| = A machancal enind ¢ Sell-Grarter, lbeking for & "Bt way"

“ Jack is @ married 32 year ofd, Indng i th suburbs. e walkds up dich momen 31 B30, showars, frabs & quick bog, belps goe the kids out the
door, snd drivved 10 miles o work, Jack grew up judt 30 miles from the cty where he veorks, in b emall teswn of just 10,000 pecple. lack iz a
mig-level acoountant ot 3 mediom siged insurance company, but if you asked him_. he's say that be's 2 posod father, Bkes 1o fish on the
werkends, fiddie in his garage, and watch foothall wsth his son.

O thee weeehends, Jack ke (o work arcund the howse, Foong small things, replacing igh® bulbs that are bt out, and whem #"s warm . work
Wt hits hards im the Earage on e EsWmmossser, o fus ‘tnkering . mmm-mﬂnﬂmﬁmmmmmmum
really proud of i the warkbench b made out of 2od's last summer, Hae pot tha idea frem & handyman magacing |Family Handyman, Handyjhs
reads, pot tupplsed from Home Degpot (1he only place he ihopd Tor teols and such) snd Built B with simple screws and nails. The praject wemt
foirty well, sithough b bmited todsl selecticn caused Certin Sepd 1o be significantly haonder than they nessded to be.

I o seloed Lscic why ha doein’t Beuild much with wood, he'd probably day that b doein’ kv the timae, senedy, of tooh 1o eld sometheng of
pood quality. He can build easy staff for the garage, but there's no wary his wife is letting them indoors, and rightfully zo. “sVoodworking™ is a2
penerally ivtimidating term to Jacik, as he sees it a3 complex, time consuming, and expensive. “Being a Woodworker” never really orosses Jack's
mimd, Hi liloes th ided of budding: with his hands, bt sapeces & Bit Mo instant pramficatasn’ with his projects. Whan hi goad out 1o the

Earage 1o do somathing, ha axpects to finish Bafore e comes back in, He's o2 to have Bime 10 watch the bag game with Jr, after all ’,
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What Would
Jack Want?
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How do you engage
everyone to fulfill the
vision?
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Lappos’

POWEREDODYSERVICE™
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Engage Everyone Through...

Meetings

Measurements

Celebrations
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Moving Forward at <sreg

e Less “major directions” — focused growth
From 200 products in development to 50

e Grown 33% In two years without back-filling two
sales positions - $200,000+ savings

e 59%-10% reduction in payroll per year = $200K -
$400K per year

« Keeping and growing customer/loyalty - $3-$5
million in profit over next 10 years

* Product development - $3 to $5 million profit over
next 10 years (in addition to customer loyalty)

‘3 WhiteRabbitGroup.com



WhiteRabbitGroup.com



The purpose of business
IS to create a customer.

-Peter Drucker
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The purpose of business
IS to create the right
customer the right way.

-White Rabbit Group
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Install Your Vision

Michael C. Wagner, CEO



