ABI Solutions Tours FAQ’s

What is a Solutions Tour?

ABI created this series of events out of their members’ desire to hear best practices in challenging areas of their business.  Solutions Tours showcase ABI member companies doing an exceptional job in solving operation challenges.  The format typically includes three to four panelists and a moderator.  The moderator serves as the “resident expert” and keeps the conversation flowing.  Most panelists are tacticians in their respective area of expertise, however we have included “experts” on the panels as well.


Where are Solutions Tours held?

Typically Solutions Tours are delivered in three to five locations across the state.  Through a partnership with Iowas’ 15 community colleges, ABI is able to hold these meetings on Community College campuses. 

When are they held?

We have found that the best time to hold these meetings is first thing in the morning.  Most metro area Solutions Tours are held from 7:30 to 9:30 am.  However, in more rural areas, we often back these up to 8:00 to accommodate addition travel time.

What are some of the topics covered at a Solutions Tour?

In the past two years, topical areas have included:  Workforce, Lean Manufacturing, Workplace Lean, Drug Testing, Safety and Risk Management, Healthcare and other pressing business issues.  

What is the format of a typical Solutions Tour?

A table is set in front of the room next to a podium.  The facilitator mans the podium while the panelists, from their seats at the table field a series of preset questions (provided well in advance).  Most facilitators offer 5 to 7 minutes to the panelists to offer background on their company and own personal experience as it relates to the topic at hand.  The more informal and conversational the dialogue, the more comfortable the audience is in engaging in conversation.  
Who attends a Solutions Tour?

Solutions Tours are open to all Iowa business people, regardless of ABI membership status.  There is typically no charge for these events.  It has been determined that it is the panelists who drive attendance at these events.  The more thorough the information is and earlier it is received, often determines the size of the audience.  (If we have very specific examples of best practices to be shared in a timely manner, the audience can reach upwards of 100 people.)

Who within my organization benefits from attending a Solutions Tour?

Anyone interested in the topic at hand is welcome.  We also encourage “experts” within those disciplines to attend as they provide incredible, often solicited insight on these issues.  Bottom line – everyone is welcome!

Where do I get information on upcoming Solutions Tours?  

http://iowaabi.siteviz.com/en/events/
