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Sure, we're investing in the jobs

of tomorrow. We just want them today.

That’s why we’ve been working so closely

with dynamic technology companies
to bring them to lowa. Our research
institutions share discoveries

with local businesses, filling their
pipeline with breakthrough products.
lowa brings together business leaders
to boost innovation and position us for
success in the global economy. Visit
iowaeconomicdevelopment.com.
And find out why innovation sees

lowa as the land of opportunity.

()

economic development



iowaeconomicdevelopment.com

WA

IN PARTNERSHIP WITH

Jowa Association of \‘
Business and Industry AB’ ’
.~

JANUARY 2016
VOLUME 5| NUMBER 1

/LN

ABIY

lowa Association of
Business and Industry

lowa Association of Business and Industry. “The Voice of lowa
Business since 1903” is the largest business network in the
state (serving as lowa's state chamber) with a long legacy of
advocating for a competitive business climate in lowa. ABI

offers its nearly 1,500 member companies and their employees
opportunities to network, learn best practices in lean processes,
workforce, workers' compensation, controlling health care costs,
employee drug testing, environmental issues and leadership. ABI
works “to foster a favorable business, economic, governmental
and social climate within the State of lowa so that our citizens
have the opportunity to enjoy the highest possible quality of life."
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A VIEW FROM THE TOP

Use the lowa Caucus Toolkit to help

prepare for Feb. 1

Paul Gregoire
ABI Chairman

Emerson/Fisher
Marshalltown

paul.gregoire@emerson.com

In last month’s edition of Business Record
Iowa, I noted that successful companies are
always looking ahead, and that November's
election is something to which we should all
look ahead. This edition of ABI's monthly jour-
nal is about something that is just as impor-
tant as looking ahead. That is action.

At Emerson/Fisher, the global leader in
industrial control and isolation valves, we
plan and then put our plans into action. As it
relates to the election this fall, all Iowans will
soon have the opportunity to take action. lo-
wa’s first-in-the-nation presidential caucuses
take place Feb. 1, and this edition of Business
Record Iowa is all about the caucuses.

I urge you and your employees to par-
ticipate in the caucuses and to back the presi-
dential candidate of your/their choice. One
great resource for objective, nonpartisan in-
formation about the candidates is found at
iavotes.com. This award-winning website is
home to ABI's voter resources, including the
Iowa Caucus Toolkit.

At www.iavotes.com, you'll find instruc-

tions on how to participate in the caucuses,
candidate videos and a breakdown of where
candidates stand on specific issues. You can
also find information about your elected of-
ficials at the state level. After visiting www:.
iavotes.com, you will go to your caucus bet-
ter-informed and better-prepared.

And read this edition of Business Record
Iowa for more caucus information. Again,
most importantly, I hope you participate. In-
formed, thoughtful participation, no matter
who is your candidate of choice, is what the
caucuses are all about.

By the way, don't forget to go to www.io-
waabi.org today and register for the 2016 ABI
Legislative Briefing and Reception. The event
will take place in Des Moines Jan. 13, and you
don't want to miss it!

Finally, every month, when the ques-
tion is asked about who will lead the way in
making Iowa an even better place to live and
do business, “Why Not ABI?" Thank you for
your support.

EXPERT ADVICE

Data risk: Are you insuring what you should?
Are you sure?

Companies have insurance for all kinds of liability, from fires to workers’

compensation, but what about a data breach?

The average policy does not include coverage for data risk or cyber liability. Fires
cost U.S. businesses $3 billion in 2014, while data breaches cost over $40 billion (more
than 10 times as much as fires). Over 78 percent of small to medium-sized businesses
experienced a cyberattack in 2014. Are you a member of lucky 22 percent?

Consider this: Half of all attacks are targeted at business with fewer than 500

employees.

The cost for small businesses can be enormous. More than 95 percent of all
businesses have insurance for fire, but fewer than 40 percent have cyber/data

breach insurance.

Here are two coverage options to consider:

1st Party Coverage: This includes forensic investigation, notification expense, credit
monitoring expense and crisis management, including public relations consultants.
3rd Party Coverage: This includes disclosure injury, social media exposures,

intellectual property infringement and reputational injury.
LMC has direct access to almost all of the markets for data risk coverage.
Those carriers that LMC does not have direct access to can be accessed through
our extensive broker relationships.
LMC has partnered with a company that can offer information technology
and network security risk management consulting services that specialize in
finding issues in your network before there is a problem.

Juli Jenkins

LMC Insurance & Risk
Management

Juli.jenkins@lmcins.com
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<(EVENT REWIND
Connecting Statewide Leaders WAVERLY | DEC. 10

Top: Teri Trask, Orange Elementary
Principal and a member of the Leader
Valley Leader-in-Me task discuses the
Leader Valley initiative. Top right: panelists
included from left, Tom Penaluna of CBE
Companies and Leader Valley, Michele
Farrell of Elevate Advanced Manufacturing,
Adriana Johnson of Rockwell Collins, Steve g
Dust of the Greater Cedar Valley Chamber
& Alliance and Teri Trask. Right: Audience
members listen as panelists discuss
business and education partnerships.

The December Connecting Statewide Leaders forum
focused on how businesses and educational institutions
can work together to better prepare students for the
workforce, with both soft and technical skills.

Brilliant employees

For hiring and retaining the best accounting and finance professionals, salary is critical.
Stay competitive with our 2016 Salary Guide, which provides the industry’s
most respected data on compensation.

Job seekers know what they’re worth. Make sure you do too, with the 2016 Salary Guide.

Download yours today at roberthalf.com/salary-center.

Des Moines * 1.888.653.9878
roberthalf.com/des-moines

© 2015 Robert Half International Inc. An Equal Opportunity Employer M/F/Disability/Vet. 0915-9017

want salaries to match.

SALARY GUIDE

ACCOUNTING & FINANCE

10 Robert Half*

[11] Robert Half’
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AHEAD OF THE CURVE

The 2015-16 Leadership
lowa Class learned about all
levels of education during
their December session

in Waverly. The session
included a tour of United
Equipment Accessories and
Waverly-Shell Rock Middle
School.

The LI class learned about the state of higher education
in lowa from leaders of several local institutions of
higher ed, during their recent session in Waverly.

Discover what

Grinnell Mutual

can do for your
business

!

We specialize in small business
protection at a price you can afford.

Call your local Grinnell Mutual Discover_

agent or visit grinnellmutual.com E”I””[[[_MT”AI

for details.

INSURANCE
THAT PROTECTS.
SERVICE
THAT MATTERS.

All it takes is six words to explain what makes us a different
kind of insurance agency for businesses. Contact Professional
Solutions Insurance Services for the rest of the story.

o Professional

SOLUTIONS

Professional Solutions Insurance Services is a licensed, full-service insurance agency. Insurance coverage is
underwritten through many of the industry’s leading insurance carriers. lowa license #1001003700. ©PSIS NFL 2098
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dent and CEO

edar Valley
& Chamber

IOWA

CAUCUSES:

TOP ISSUES
FACING
BUSINESS

As Iowans prepare to caucus next month, business leaders through-
out the state are working to keep business issues front of mind.

“Issues important to business and the economy affect every lowan,
but oftentimes they don't think of it that way,” said Nicole Crain, senior
vice president for public policy of the Iowa Association of Business and
Industry (ABI).

ABI is one of several organizations throughout the state working to
educate voters and encourage employees to participate in the lowa cau-
cuses on Feb. 1.

“lowans have a unique opportunity to talk with candidates about
the issues that matter most and to help drive the national conversation,”
Crain said. “The more people we can engage in that process, the better.”

AB], in partnership with the Business and Industry Political Action
Committee (BIPAC), created the Iowa Caucus Toolkit to help voters bet-
ter understand how the caucuses work. The nonpartisan online resource,
which is available at caucus.iavotes.com, provides step-by-step videos ex-
plaining the caucus process and information on how to talk with employ-
ees about getting involved.

The organization has also put together a presidential candidate video
series in which candidates answer the same four questions on issues im-
portant to Iowa’s business community. Those videos and other informa-
tion on where candidates stand on a whole host of topics allow voters to
make side-by-side comparisons of those running to be president.

Among the issues most important to ABI members: workforce, na-
tional debt, regulation and health care.

“There’s a lot of information out there, but to really make it personal,
to bring it home to our economic area, it's important for employers to put
the facts out there about an issue, whatever that issue is,” said Steve Dust,
president and CEO of the Greater Cedar Valley Alliance and Chamber,
who has been using the Iowa Caucus Toolkit as part of his get-out-the-
vote efforts in northeast Iowa.

Throughout the past several months, Iowans have been bombarded
with issue campaigns as individuals and organizations try to make their
concerns a top priority for voters and candidates alike.

“Even though only one person will be elected president, all of those
candidates are going to go somewhere,” said Tim Coonan, director of
government relations for the Iowa Association of Electric Cooperatives.
“They will receive a Cabinet position or play another important role in the
future. The message is not lost on them even if they don't win.”

Coonan's organization has been emphasizing the need to create a
plan for affordable, reliable electricity.
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Industrial Buildings,

ON CAUCUS NIGHT, STICK AROUND
AFTER THE PRESIDENTIAL VOTE

Selecting a presidential candidate is the most highly antici-
pated activity on caucus night, but there are other important par-
ty activities voters should take part in.

Those who leave after a candidate is selected miss out on the
opportunity to help establish their party’s platform, which is a
representation of issues important to the party.

Caucus participants can bring their own resolutions for con-
sideration. Below are three resolutions on issues important to
the business community.

Bring these resolutions with you on caucus night and help ad-
vocate for issues important to lowa businesses and employees.

needed to support business growth and expand lowa’s
economy. We support continued investment in existing
programs and public-private partnerships, such as Ele-
vate Advanced Manufacturing, that educate and expose
young lowans to multiple career opportunities.

1 We believe a growing and prepared talent pipeline is

code and regulatory system that fosters rather than

2 We support a simple, fair and more competitive tax
inhibits innovation.

We believe that as the health care law is put in place,
it should remain flexible for employees and employers
and focus on providing affordable, quality care.

The cost of electricity is important for businesses, especially when it
comes to deciding where to locate, he said.

Members of the electric cooperative association, which includes 650,000
consumers, have been attending events throughout the state and talking
with candidates about the importance of reliable, affordable electricity.

Regulation is another important issue for industries from manufac-
turing to banking.

“It's probably our top issue,” said Sharon Presnall, senior vice president
of government relations and compliance for the Iowa Bankers Association.

“We've been highlighting a lot with candidates that there is a regula-
tory aspect that has been difficult for smaller community banks to man-
age, and it's been confusing for consumers as well,” she said.

Providing an opportunity for business leaders and owners to speak
with candidates directly is also important, said Kristin Failor, Iowa state
director for the National Federation of Independent Business.

“I think especially in a small business environment, if they don't say
anything, no one will,” Failor said. “They are the ones who can provide those
firsthand, real-life experiences to our elected officials and candidates.”

Sites and Assistance...

Algona
29,850 sq ft

C‘Iafion
12,000 sq ft

|

Hampton
30,000 sq ft

e e

lowa Falls
24,000 sq ft

IADG SERVICES:
Site & Building Location Services
Financial Incentive Packaging
Project Management & Technical Support

IADG

lowa Area Development Group
Farners n Pregress

800-888-4743 www.lIADG.com

Facebook.com/IADG.IA Twitter.com/IADGIOWA
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THREE WAYS TO ENGAGE YOUR EMPLOYEES IN THREE WEEKS

The lowa caucuses are three weeks away, which is plenty of time to launch a get-out-the-vote
effort with your employees. Research shows that employees trust their employer more than any
other source when it comes to political and public policy information.

Here are three ways you can engage your employees in the caucus process:

IOWA ASSOCIATION OF BUSINESS AND INDUSTRY

voter anxiety by providing unbiased, nonpartisan information on where candidates stand on issues important

1 Share information on the candidates. There are so many candidates, and voters can feel overwhelmed. Help ease
to your company. You can find helpful side-by-side comparisons on the IAVotes website: www.iavotes.com.

4%y,
ABly

tics are local, and in lowa during the caucus season, all candidates are, too. Find out when all candidates, regard-
less of party, will be in your region and share the information with your employees so they can hear from and ask
questions of the presidential hopefuls.

2 Activate your employee base by tracking down the candidates and sharing information on local events. All poli-

With delegates, conventions, straw polls and differing implementation depending on party, it's hard to keep up
with what actually occurs on caucus night. We've done the research for you on caucus.iavotes.com. Drive em-
ployees to the website for all they need to know about how the caucuses work.

3 Explain caucus night procedure and participation options. The caucus process itself can be hard to understand.

NEGOTIATE BETTER.

We negotiate all day, every day. From negotiating activities with family, to negotiating
solutions with customers, to discussing a raise with an employer, fo negotiating
assignments on a team, negotiation skills are a critical part of our daily interactions.

Many people describe a productive negotiation outcome as a
compromise. At Tero, we know there is a better way.

BEYOND COMPROMISE: A BETTER WAY TO NEGOTIATE AND INFLUENCE:
HOW TO ACHIEVE WINNING OUTCOMES are two proprietary Tero workshops
designed to help professionals build the skills to negotiate effectively.

Register for a 2016 Public Workshop on March 1-2 or September 20-21

($695 per person) or contact Tero to schedule a custom session for your people.

TERO INTERNATIONAL: Providing customized training proven
to transform people and deliver the results you need.

2 01 5

Y ['N Achieve. Lead. Outclass. BEST
o e OF DES MOINES

www.tero.com | training @tero.com BUSINESS
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515.221.2318 ext. 204

Rowena Crosbie, President
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L4 CAPITOL BUSINESS

Nicole Crain, Senior Vice President, Public Policy, ABI, ncrain@iowaabi.org

The Iowa Legislature convenes Monday, which will officially kick off a busy
political year for all lowans, and especially for the lowa Association of Business
and Industry (ABI).

As you develop your New Year's resolutions, we have a few wed like you to
consider. Each year provides new beginnings, and 2016 is an opportunity for ABI
members to build upon the great work accomplished in the first half of the de-
cade. Here are five ways for you to be involved with ABI's public policy efforts:

lowa Gov. Terry Branstad, center, with
ABI Past Chairman Mark Hanawalt,
left, and ABI President Mike Ralston
after signing an lowa Business Day
Declaration during lowa Business
Day on the Hillin 2015

1. Attend the Legislative Reception and Day on the Hill
The annual legislative briefing and reception draws more than 400 mem-
bers to an evening of networking with legislative and business leaders. This
year, the event will take place at the Embassy Suites hotel in Des Moines on
Wednesday, Jan. 13, from 4:30 to 6:30 p.m. If you would like to attend, please
call 515-280-8000.

The next major policy event will be on March 15 in Des Moines. ABI will
again partner with the Iowa chapter of the National Federation of Indepen-
dent Business (NFIB) to host Iowa Business Day on the Hill. The day will
include a policy update and guest speakers, followed by a political lunch.
Visit www.iowaabi.org to register.

2. Caucus for your candidate on Feb. 1
The Iowa caucuses are just three weeks away. To cut down on delays on cau-
cus night, make sure you are registered to vote as a Democrat or Republican
before attending. You may register that night, so don't let that discourage
you. Remember, ABI has all the resources you need to have a successful cau-
cus experience: caucus.iavotes.com.

3. Attend a legislative coffee
Meet your local legislators when they are back in the district on the week-
end. Legislators want to hear from you. They see lobbyists all week in Des
Moines and want to visit with constituents back home. Attending a local
coffee or meeting with them at your office is a great way to build relation-
ships with your legislators.

4. Sign up for a public policy committee
Interested in becoming more involved with ABI and receiving updated in-
formation on specific legislative proposals? If so, sign up for a public policy
committee. The committees meet annually but receive emails and occasion-
ally have conference calls during the legislative session to help the ABI pub-
lic policy team with technical information about legislative proposals.

5. Participate in legislative policy calls
The ABI public policy team hosts monthly calls during the legislative session
to update members on happenings at the Statehouse. To receive the most up-
to-date information on legislative issues pending at the Capitol, make sure you
check the ABI website and sign up for the interactive legislative calls.

/‘\\ CALENDAR OF EVENTS

ABI =
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JANUARY 13

Legislative Briefing and Reception
Embassy Suites | Des Moines
3:30 PM - 6:30 PM

JANUARY 13-15

Leadership lowa Session IV: Government
Des Moines

FEBRUARY 9-12

Business Horizons Gilbert
Gilbert High School

FEBRUARY 19-20

Leadership lowa University
Cedar Falls

MARCH 1

2016 Critical Business Updates
Stoney Creek Hotel & Conference Center | 300 Third St. | Sioux City
8:30 AM - 3:00 PM

MARCH 3

Connecting Statewide Leaders
Grinnell Mutual Reinsurance Co. | Grinnell
10:30 AM - 1:00 PM

MARCH 3-4

Leadership lowa Session V: Business & Industry
Grinnell

MARCH 8

2016 Critical Business Updates
Dubuque
8:30 AM - 3:00 PM

MARCH 15

lowa Business Day on the Hill
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines
9:00 AM - 11:45 AM

o

Visit www.iowaabi.org and click the “Events”
tab for details on upcoming events.
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JOIN US

CONFERENCE REGISTRATION

OPENS NEXT WEEK

A new year has just begun, but it's not too early to begin
planning for the 2016 Taking Care of Business Conference.
This year, the ABI conference will take place on the western
border of the state, in Sioux City, June 14-16.

Sioux City is rolling out the red carpet, and with live enter-
tainment and the Hard Rock Hotel and Casino, a one-of-a-
kind venue, this is a unique conference experience you can-
not afford to miss.

Registration for Taking Care of Business Conference opens
on Thursday, Jan. 14. Sign up now to take advantage of our
Early Bird registration rates. Hotel rooms will also fill up
quickly. If you haven't yet reserved your room, visit www.
abitakingcareofbusiness.com for hotel information.

I~
\“QA GRAPHICS
You're invited!
OPEN HOUSE

AT OUR NEW LOCATION

TUESDAY, JANUARY 19
4:30 — 6:30 P.M.

— Ribbon cutting — Enjoy snacks,
followed by beverages &
reception giveaways

— Meet & mingle — Get an inside
with the QA look at our new
Graphics team! workspace

RSVP at www.qagraphics.com/rsvp

BAS Services | Creative Services | Dashboards | Floorplans

€() cultivation

The science that feeds the world.

AN AGBIOSCIENCE
EPICENTER

Did you know?

lowa’s farmers have invested more than $134 billion
in farms and equipment to create one of the most
advanced ag infrastructures in the nation.

This investment attracts the world'’s
top agbioscience companies, which
benefit from the increased capital
funding, collaboration and specialized
talent available in the region.

agbioscience | biorenewables | agtechnology | advanced manufacturing | plant sciences

cultivationcorridor.org
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NEED TO KNOW

FIND YOUR CAUCUS LOCATION

Are you planning to participate in the lowa caucuses on Feb. 1? It is
important to note that your caucus location may be different from
your polling place for elections.

The caucuses are run by the state’s political parties, not the lowa sec-
retary of state office or the county auditor offices.

You must be registered with a party to participate in the Iowa cau-
cuses, and you can do so before the event or the night of your caucus.

Find your caucus location by visiting

CAUCUS.IAVOTES.COM

and clicking on “Find Your Caucus Location” in
the lowa Caucus Toolkit.

MEXTHY @ MATT IE’ARROTT

. . . A Storey Kenworthy Company
Office interiors and products

Storey Kenworthy, Matt Parrott &
lowa Association of Business and Industry

Partner to Offer You the Best Discounts on Office Supplies, Furniture & Printing

4Bl

Free State-Wide Delivery
, On All Supply Orders
]

IOWA ASSOCIATION OF

H o n®
BUSINESS AND INDUSTRY

\ t ‘ The Vbice of lowa Business Since 1903.

Storey Kenworthy | 800-622-4536 | www.storeykenworthy.com

LA,

ABI ;.‘

BY THE NUMBERS

That's the percentage of survey respondents who ranked their
employer as the most credible source of information on political
and public policy issues, according to a report commissioned by
the

According to the survey, employers are the most trusted source
for information; followed by political parties (which

of employees considered the most credible source), labor
unions ( ) and news media or their own research
(both received ).

What's more, of those employees who heard from their employ-
ers about public policy issues, 63 percent were motivated to learn
more about an issue and 43 percent were motivated to register
to vote.

P/
AB’ \‘ Jlowa Association of
,’ Business and Industry
T -

ABI Legislative Briefing
and Reception

Jan. 13, 2015 | 3:30 — 6:30 p.m.
Embassy Suites
Downtown Des Moines

Don’t miss this opportunity to meet
state lawmakers and learn about
ABI’s public policy priorities.

Register today at www.iowaabi.org
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TOP TIPS

Dealing With the Top Employee Issues of 2016

Leadership is never easy, and as we enter 2016, we need to remember that each new
year brings its own new set of special challenges. 2016 won't be any different. In no
priority order, I offer five employee issues that you should have on your radar for 2016.

1. Hire them if you can find them!
With unemployment in Iowa at an all-time low, it is a seller's market when it
comes to hiring great people. If you need to hire people for your team, be pre-
pared to look in unconventional places and be ready to make a decision quickly,
because great people won't be on the market for long.

2\
Todd McDonald 2. Put the “success” back into your succession planning.
It's time to get serious about succession planning. With record numbers of em-
ployees retiring daily, it's no longer acceptable to talk about creating a succes-
sion plan; it's time to make it happen. If this isn't a key goal for someone in your
todd@atwtraining.com organization, make it one.

President, ATW Training
Solutions

3. Caution--Digital Natives Ahead!
While retiring baby boomers are causing one challenge (succession planning),
the new generation of digital natives (those who are Internet natives) present
even different challenges. How do we recruit, develop and engage them in our
workplace? Old rules won't apply to this new generation of employees. Take a
moment to learn about them, because they are your future.

4. “Skill up” your employees with on-the-job opportunities.
You've heard the saying, hire for attitude and train for skills. Keep in mind that
getting someone hired is just the first step to helping them succeed. Skilling
up employees will be a critical success factor for them and your organization.
You might considering partnering a seasoned, skilled worker who can teach the
skills of that particular craft to new workers. When these programs are in place,
there is a better opportunity to develop high-quality, skilled team members.
Plus, it's a great opportunity for employees to “earn as they learn.” Providing op-
portunities to learn on the job is a real incentive to recruit and retain new talent.

5. Establish a culture where time AND accountability are valued.
Time is a limited resource. We need to make sure that all employees are focused
on the most important thing they should be doing. We as leaders must hold oth-
ers (and ourselves) accountable for results. It's never been more important than
now to make the most of our time. Remember, you can't manage time, but you
can manage how you use that time. And if someone isn't, hold them account-
able. Take control of your time; don't let it control you.

These are just five items that you might want to be considering. You probably have
even more. Identify them, plan for them, take action and succeed!

ARE YOU AN ABI MEMBER? CHANCES ARE THE ANSWER IS YES.

ABl is Iowa’s oldest and largest business network, representing almost 1,500 businesses of all types and sizes
employing over 310,000 Iowans in all 99 counties. If you are not sure if your organization is a member of ABI,

contact Dorothy Knowles at 515-235-0568 or dknowles@iowaabi.org.

ADVISORY COUNCIL

Todd McDonald
ATW Training Solutions

Jim Nalley
BCC Advisers

Adam Tillman
BerganKDV

Paul Drey
Brick Gentry P.C.

Debi Bull
BrownWinick Law Firm

Mike O'Donnell
CIRAS

Rob Kane
CliftonLarsonAllen

Derek Bleil
EMC Insurance

Michael Teachout
Focus OneSource

Iacovos Zachariades
Global Reach

Juli Jenkins
LMC Insurance and Risk
Management

Karen Miller
Manpower

Michele Farrell
Measured Intentions

Jerry Sullivan
Principal Financial Group

Stephen Fry
Spindustry

Gina David
Transition Point Business
Advisors

Janel Wells
Wellmark, Inc.


mailto:todd@atwtraining.com
mailto:dknowles@iowaabi.org
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