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GOES TO LIVE HAPPILY EVER AFTER

Why has the number of bioscience companies in lowa grown more than 141%*?
Why has advanced manufacturing grown to be our largest industry? Why do
more than 6,200 companies employ over 92,000 workers in the financial and
insurance industry in lowa? It’s simple. lowa has built a business environment
that breeds success. We believe in working hard. And living well. It’s a healthy
balance that produces a productive and motivated workforce. Generates
opportunities for our companies. And sparks a leadership in innovation and
technology. Check out our website today. Learn why lowa is where success lives.
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lowa Association of Business and Industry. “The Voice of lowa
Business since 1903" is the largest business network in the
state (serving as lowa's state chamber) with a long legacy of
advocating for a competitive business climate in lowa. ABI

offers its nearly 1,500 member companies and their employees
opportunities to network, learn best practices in lean processes,
workforce, workers' compensation, controlling health care costs,
employee drug testing, environmental issues and leadership. ABI
works “to foster a favorable business, economic, governmental
and social climate within the State of lowa so that our citizens
have the opportunity to enjoy the highest possible quality of life.”

President Michael Ralston

Senior Vice President, Public Policy Nicole Crain

Vice Pr Member Develof and Programs

Kathy Anderson

ABI Foundation - Vice President, Programs Kay Neumann-Thomas
Communications Director Emily Schettler

Director, Public Policy Jessica Harder

Coordinator, Public Policy Brad Hartkopf

Bookkeeper/IT Chrissy Viers

Membership Coordinator Dorothy Knowles

Member Programs Director Holly Mueggenberg

ABI Foundation - Director of Development Amanda Nuzum
ABI Foundation — Marketing and Programs Coordinator
Jessi Steward

E ive Administrative Assi Michelle Vollstedt
Foundation Administrative A Jane Galloway
Membership Development Services Gary Nash, Kerry Servas

lowa Association of Business and Industry
400 East Court Avenue, Suite 100

Des Moines, |A 50309

515-280-8000 or 800-383-4224

Fax: 515-244-3285

Email: abi@iowaabi.org

Web: www.iowaabi.org

BusinessRecord

BPC Chairman Connie Wimer
BPC President Janette Larkin
Publisher Chris Conetzkey

BPC Vice President Jason Swanson
Business Manager Eileen Jackson
Accounting Specialist Becky Hotchkiss
Office Manager Laura Stegemann

Inside Sales Representative Alison Damon

Senior Graphic Designer Brianna Schechinger
Graphic Designers Danielle Miller, Lauren Hayes
Photographer Duane Tinkey

Copy Editor Kurt Helland

Director of Advertising Ashley Holter

Senior Account Executives Lori Bratrud, Katherine Harrington,
Maria Davis

Director of Strategic Partnerships Carole Chambers
Marketing Coordinator Catherine Skepnek

Business Record® (USPS 154-740, ISSN 1068-6681) is published by
Business Publications Corporation Inc., The Depot at Fourth, 100-4th
Street, Des Moines, lowa 50309, (515) 288-3336. Contents © 2017
Business Record. Published weekly. Annual subscriptions $69.95.
Single copy price is $1.75. Copies of past issues, as available, may be
purchased for $4.50 each. Periodicals Postage Paid at Des Moines,
lowa. POSTMASTER: Send address changes to Business Publications,
The Depot at Fourth, 100-4th Street, Des Moines, lowa 50309.

A CUSTOM PUBLICATION FOR ABI

A VIEW FROM THE TOP

Member couples show teamwork

leads to success

Lori Schaefer-Weaton
ABI Chair

Agri-Industrial Plastics Co.,
Fairfield

lori.schaefer@aipcompany.com

JOIN US

It may seem hard to
believe, but it’s time to start
making plans for the 2017
Taking Care of Business
Conference in Dubuque.

The conference is just four
months away and registration
opens later this month!

There are several reasons
to register early:

This edition of Business Record Iowa has
a fun feature story. It focuses on romance and
partnerships among ABI business leaders.

Make no mistake, keeping a business
going successfully is tough to do unless
your spouse is a full partner! In our family,
both Nate and I are involved in leading op-
erations for separate companies. If we aren't
working together, our companies — and our
family — would face even greater challeng-
es. I hope you enjoy this month's feature,
and I hope you will share with us your own
stories of love and romance as you work to
build your business.

With the arrival of February, ABI en-
ters the eighth month of its fiscal year.
Thanks to your support and leadership,
our association is enjoying one of its
strongest years ever.

Public policy, foundation programs,
and ABI member meetings and events are
all surpassing metrics of past years. Last
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month's ABI Legislative Briefing and Re-
ception was the biggest and best yet, with
more ABI members than ever before. In
addition, Gov. Terry Branstad, Lt. Gov. Kim
Reynolds, other state officials and more
legislators of both parties and both cham-
bers attended than ever before. On behalf
of the board of directors, thank you for
your participation.

In just four months, you will see another
key metric, and that is a terrific annual con-
ference. I assure you that the 2017 conference
will be the best one ever!

Make plans now to join your ABI col-
leagues in Dubuque June 6-8 for the ABI Tak-
ing Care of Business Conference. Fantastic
venues, terrific nationally known speakers
and the very best business networking any-
where will all be a part of ABI's 114th annual
meeting. You do not want to miss it! Register
now at www.iowaabi.org.

Thank you once more for your support.

TAKING CARE
OF BUSINESS

CONFERENCE

JUNE 6-8, 2017 / DUBUQUE
CONFERENCE REGISTRATION OPENS FEB. 22

attend the activities of your choice!

1. Receive the early bird discount. Those who sign

up during the first few weeks of registration receive

a steep discount on the price. Saving money on great
programming and great networking? That's a no brainer.

2. Ensure your spot at our alternate activities. Each year,
ABI offers unique opportunities to participate in behind-
the-scenes tours of local companies, golf at world-class
courses and a variety of other fun activities. However,
spots fill up quickly! Sign up early to ensure you're able to

3. Select your top workshops. The 2017 Taking Care of
Business Conference will have 16 workshops offering
expert advice on everything from effective philanthropy
to selling your business or growing your workforce. These
workshops are filled on a first-come first-serve basis.

Once you've registered,
or even before, make sure to
book your hotel room. Space
is filling up fast. One of our
two conference hotels, the
Hotel Julien, is already full.
Reserve your rooms now at
the Grand Harbor Resort.
Visit www.iowaabi.org/
events/annual-conference
to learn more.
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<44 EVENT REWIND

Legislative
Reception Sponsors

THANK YOU TO OUR TOP SPONSORS

More than 500 ABI members and
lowa lawmakers from across the
state gathered to network and
discuss top priorities for the 2017
legislative session. The event started
with a briefing from ABI’s public
policy team about top issues and

expectations for the coming year.
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<44 EVENT REWIND

Leadership |owa JANUARY 11-13 | DES MOINES
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The Leadership lowa class kicked off 2017 with an inspirational and eye-
opening session on the topic of government in our state. Throughout their
time in the Des Moines area, class members saw all sides of government,
from a simulation on running for office to interactive discussions with state
legislators, lobbyists and the media professionals who cover all things lowa
politics. The group ended its session at Camp Dodge, where members stepped
into the shoes of our men and women in uniform, taking part in a variety of
activities, most notably a ride over Des Moines in a Black Hawk helicopter.
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They work side by side most
days and have used their marital
and professional union to build
successful businesses that
prosper through each partner’s
strengths. Here are the stories

of three Iowa couples who have
found triumph in business, but
most importantly love.

Steve and Michelle Cassabaum, owners
of 21st Century Rehab, headquartered
in Nevada

The Cassabaums were living in St. Louis in the
mid-1990s. Steve was working as a physical thera-
pist, and Michelle was a pharmacist. They wanted
to return to Iowa, and devised a plan in which they
would start their own business. Steve would work
with clients; Michelle would run the business side
while she raised their young family.

“We both came from family-owned businesses,”
Michelle says. “We both had parents who worked to-
gether, so it seemed like a natural thing for us to do.”
Steve says: ‘It made sense, and of course, (Michelle)
was someone I could trust and not have to worry
about things being done wrong.”

The Cassabaums started their physical occupa-
tional speech therapy and occupational health ser-
vices business in Iowa in 1995. Michelle was to be in
charge of the finances, human resources and mar-
keting; Steve would work as the physical therapist.
The two have been married for 25 years.

Eventually, Michelle received her master’s de-
gree in health care administration. The business
started with two employees and has grown to 75.
The Cassabaums have three minor partners who
have joined them.

The Cassabaums say working together has been
one of the best things they could have done. Their
personalities complement each other: Michelle is
strategic, straight forward and practical; Steve is
more emotional and the visualizer.

“I always played the devil's advocate. Steve was
always gung-ho and ready to try anything,” Mi-
chelle says. “I think we were really good at balanc-
ing each other.”

Steve says: “I'm the idea person, and she brings
it down to earth and looks at it from the practical
perspective.”

Being spouses and business partners also gives
an added element of trust because they know the
other will do what is best for the practice and its em-
ployees, Steve says.

One challenge, they say, to owning a business
with your spouse is when the business conversation
creeps into home life.

“The big thing was we didn't know when to turn
it off,” Michelle says. “It isn't 8 to 5. All of a sudden,

SOLID PROTECTION

BUILT FOR YOU.

Grinnell Mutual’s Contractors insurance protects your
building, business personal property, and income, allowing
you and your crew to focus on the job at hand.

For all the stuff you need to have covered but don't want
to think about, we'll be here — today and tomorrow.

Call your local Grinnell Mutual agent today
to protect your tomorrow.

GRINNELLAUTUAL

m—SNCE 1909

0 Q @ www.grinnellmutual.com
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Bob and Sharman Wersen, Tassel Ridge Winery, owners

SUBMITTED PHOTO

you're sitting at home at dinner, and it turns to
business talk. .. It's impossible not to (talk about
work at home). It’s just part of who we are. Usu-
ally when one of us says, ‘OK, that's enough, then
we turn it off.”

Steve says the couple has been rewarded
by the long hours they've put in, but sometimes
there have been rocky roads at work when they've
had to compromise to come to an agreement.

Because of their duties, the Cassabaums
don't see each other during the workday except
for a couple of days a week. Michelle works in
the business office, while Steve sees clients in
the clinic Mondays, Wednesdays and Fridays.
They conduct business the other two days of
the week.

“Having the separation is good, but there are
times I wish he was here more often because I
have something I would like to bounce off of him,”
Michelle says.

Communication is key when being in busi-
ness together, as is making sure one does not take
things personally, Michelle says.

“You have to make sure you don't make it per-
sonal when everyone else is in the room,” she says.
“Over the years, we've learned to communicate in
a different way at work than you would at home.”

Bob and Sharman Wersen, owners of
Tassel Ridge Winery in Leighton

The Wersens owned extra land they intended
to one day use for Bob's other business, Interpow-
er Corp. However, Bob was struggling to find the
workforce he needed to expand his company that
supplies power system components.

The couple decided to turn the land, which was
rotating between corn and beans, into a vineyard
in 2002.

“I jokingly say it was temporary insanity,” Bob
says with a laugh. “But it was a time when crop
inputs just didn't justify what you were going to
get out of them, and I was afraid it was going to be
like that forever. I really wanted to keep the land
and [ thought, ‘Well, we can plant grapes on it."”

They've enjoyed the business, though Bob admits
it'’s the type of business where every dollar put in
sucks more money and more time.

The winery opened for business in May 2006.
Sharman oversees the regulatory side of the win-
ery and ensures everything is in compliance with
federal laws. She also handles marketing and
plans winery events. Bob is the overall strategic
planner and oversees sales to retailers in Iowa.

“Our strengths complement one another pret-
ty nicely,” Bob says. “That’s the good news. The bad
news is when you have two people with differ-
ent strengths, you can really get on each other’s
nerves pretty easily because we look at the world
differently. There's the yin and the yang.”

The couple will have been married 38 yeras in
March.. They work about 10 feet apart and con-
verse when needed. Sometimes they just need to
decompress with one another; other times they
need to think separately.

Bob says the two try to talk out disagreements
and come up with a solution. Sharman jokes that
Bob wins.
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Groundbreaking new technology and science developed in lowa's
Cultivation Corridor is improving the ways in which the world grows,
eats, and produces energy and materials. Our region's longstanding
commitment to ag innovation is central to our economy—and an
essential ingredient for a more sustainable global future.

cultivationcorridor.org

CORRIDOR®

cultivation

The science that feeds the world.

volunteer

JOIN US THIS YEAR! [@)\VaY/AN

In 2016, over 20,000 volunteer hours were completed by 40
employers to make a difference across the state of lowa.

GIVE BACK IOWA CHALLENGE
April 1 - May 31, 2017

Give Back lowa will be back for its third year in April 2017. During
the eight-week challenge, registered companies compete to have
the highest average number of volunteer hours per employee.

in partnership with

: . . YA ALLIANT
I |§’i"?( WQ It’s easy to participate, so register today at... ENERGY.
ac VOLUNTEERIOWA.ORG m Healthiest State
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Eugene and Mary Sukup,
Sukup Manufacturing

“You have to work really hard to work togeth-
er and live together at the same time,” she says.
The winery has consumed almost all of the Wer-
sens’ time. Sharman says they might get a break
once a year. She says it's a full-time commitment
and that being married to Bob meant being a part
of his business endeavors.

“I don't think we juggle it,” Bob says of their
personal and professional lives. “We just do what
we need to do for the business, and there’s not
much time left over for the personal stuff. I wish
I could say the very romantic view that we juggle
it. If you're going to run a business, especially the
wine manufacturing business, it's brutally com-
petitive. It's very challenging. There's nobody sit-
ting out there waiting for our wine. We have to
work at it to be successful.”

Bob will turn 75 in April and says he has no plans
of slowing down because he truly enjoys his work.

“Bob's never going to retire,” his wife says.

Eugene and Mary Sukup, Sukup
Manufacturing in Sheffield

The Sukups have worked side by side for almost
65 years. They operated a family farm when they
were first married in 1952. Mary was a schoolteacher
at the country school in Sheffield but still worked
alongside Eugene in the hog lot, cleaning out the
barn or working in the field.

Eugene needed a better way to dry his corn and
came up with a design to construct an auger that
would stir grain, so it could better dry and not over-
heat and spoil. Thus, Sukup Manufacturing was
founded in 1962. Initially, the Sukups worked with
the local blacksmith. Eugene has always been the
idea man and worked with their three initial em-
ployees to design and produce the company’s prod-
ucts. Mary served as bookkeeper.

“We've always worked as equals,” Eugene says.
“Mary has as much say in the company as I do, and
that has just worked out real well. That way we dis-
cuss it 24 hours a day.”

Sukup Manufacturing now sells 1,000 ma-
chines of different types including grain bins
each year and employs 520 people. The Sukups
are proud of their family business. Mary and Eu-
gene still work every morning — their offices are
across the hall from each other — but they've tran-
sitioned most of the work to sons Charles and
Steve, who serve as president and vice president
of the company.

“We still go to work every morning and work till
noon or 1, and listen to what's going on,” Eugene says.

The couple’s strengths have meshed well to-
gether throughout the years. Mary has always
been a dedicated accountant and told Eugene
when they were in trouble and when they were do-
ing well. Mary credits Eugene with having an “in-
ventive mind” and being dedicated to selling their
product and making a name for their business.
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We’ve always worked as equals,” Eugene

says. “Mary has as much say in the company

as I do, and that has just worked out real

well. That way we discuss it 24 hours a day.”

Mary says the couple loves the company’s
employees and clients and considers them the
best part of being in business together. Two of
the couple’s six grandchildren and three grand-
children-in-law also work for the company.

The couple says they've been able to agree
on almost everything with the business,
though Eugene jokes that if he'd known how
successful the company would have been, he
would have stayed a farmer.

‘I always enjoyed farming. That was my
pride and joy,” he says.

One of the advantages of working with

your spouse is being able to understand the
joys and the difficulties they may have had
throughout their day or knowing when there’s
a problem at work they may be struggling
with, Mary says.

The two credit much of their success in

love, health and work to their faith and their
commitment to God and church. Mary is 83,
and Eugene is 85.
“Can you imagine two people who live together
for 65 years and start with absolutely nothing,
and the Lord has blessed us with all of this and
the health we have?” Eugene says. ®
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Customers choose businesses they can TRUST.

How do they know they can trust you?

GET ACCREDITED BY THE BETTER BUSINESS BUREAU.

“In today’s hyper-competitive technology
industry, it is imperative that your
customers and potential customers
know that your Company is trustworthy
and ethical. CenturyLink is proud to be

a BBB Accredited Business.”

MICHAEL SADLER
Assistant VP, Public Policy &
Government Relations, CenturyLink

B
BBB
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Become an Accredited Business Today. Call 1-800-222-1600 or visit us at www.bbb.org/iowa
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BY THE NUMBERS

71.1 percent of lowa high school graduates enrolled in college and training
programs within one year of high school graduation, according to the recently released
Postsecondary Readiness Reports from the state of lowa.

That's compared to an average of 67 percent of U.S. high school graduates nationwide.

However, nearly 295 percent of the lowa students took at least one remedial math
or English course within the first year, and less than half of lowa’s 2010 class had
completed a degree or program within five years.

Helping students prepare for postsecondary education and introducing them to career
opportunities within lowa has long been a top priority for ABI, through programs like
Business Horizons, Leadership lowa University and Elevate Advanced Manufacturing.

Now the state is placing a renewed emphasis on this as well with its Future Ready
lowa initiative. The initiative's main goal is for 70 percent of lowans in the workforce
to have education or training beyond high school by 2025.

Source: Postsecondary Readiness Reports, lowa Department of Education

www.GoosmannlLaw.com
m GOOSI | ldnn 410 5th Street, Sioux City, lowa
L A W F I R MM

Call Us Today! 712.226.4000
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I‘ ‘\‘ CALENDAR OF EVENTS

FEBRUARY 10

Legislative Update Teleconference (Members Only)
Teleconference | 8:00 AM

MARCH 2

Connecting Statewide Leaders
Kinnick Stadium (McCord Indoor Club) | 825 Stadium Drive | lowa City
3:00 PM - 5:30 PM

MARCH 2-3

Leadership lowa Session V: Healthcare
lowa City

MARCH 3

Legislative Update Teleconference (Members Only)
Teleconference | 8:00 AM

MARCH 13

lowa Business Day on the Hill Reception
Scenic Route Bakery | 350 E. Locust St. | Des Moines
4:30 PM - 6:30 PM

MARCH 14

lowa Business Day on the Hill
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines
9:00 AM-11:15AM

MARCH 14

March Board Meeting
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines
1:30 PM

MARCH 30

Workers’ Compensation: Best Practices and Lessons Learned
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines
9 AM

MARCH 31

Legislative Update Teleconference (Members Only)
Teleconference | 8 AM

APRIL 28

Legislative Update Teleconference (Members Only)
Teleconference | 8 AM

Visit www.iowaabi.org and click the “Events” tab for details on upcoming events.

Relocating or Expanding?

XPLORE THESE IOWA OPTIONS

...AND MORE!

Algona Blue Grass South Industrial Park
29,850 sq ft Corning, lowa

lowa Falls/Hardin County
Industrial Rail Sife ™=

Huxley
88,000 sq ft

Dunlap Industrial Park
Dunlap, lowa

East Lakd Industrial Park
Spirit Lake, IA

Contact Iowa Area Development Group for
assistance with:

e Site & Building Location Services

e Financial Incentive Packaging

o Project Management & Technical Support

IADG

lowa Area Development Group

PARTNERS IN PROGRESS

www.IADG.com //f 800-888-4743
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AHEAD OF THE CURVE

LEADERSHIP IOWA’S VALUE REMAINS
LONG AFTER CLASS ENDS

Kay Snyder

Leadership lowa graduate,
2012-13

lowa Area Development Group

ksnyder@iadg.com

Leadership Iowa has provided value far beyond what I could
have imagined during my opening session five years ago. I feel
very fortunate to have had the opportunity to experience two
years of Leadership Iowa — first as a part of the 2012-2013 class,
followed by a year as a program co-chair. From the beginning I
could feel that I was a part of something larger. To this day [ am
still realizing what a tremendous resource access to over 1,100 in-
credible people can be through my Alumni Society membership.

The magic of the Leadership Iowa alumni network is that we
share this very strong and positive Leadership Iowa experience and
mindset, which instantly elevates a chance meeting, call for help,
or opportunity for collaboration from a cold call to a conversation
with a friend. The openness to meet, the kindness and the support
that comes from fellow Leadership Iowa alumni are amazing.

As an Alumni Society member, here are some of the ways I
continue to stay engaged with the LI Alumni Network:

« Attending a monthly lunch with classmates from my Leader-
ship Iowa years and other alumni events throughout the year.

« Serving on the Leadership lowa Board of Governors and
committees.

« Participating in professional training classes offered by LI
alumni sponsors and members.

« Visiting classmates and Leadership Iowa alumni when
traveling the state.

« Collaborating professionally, hiring different organiza-
tions to support work endeavors.

I've become aware of and supported many civic organiza-
tions and efforts of Leadership lowa friends and provided
guidance for a new business venture and support to several
projects. I even traveled to Italy with Leadership Iowa friends.

My annual Alumni Society dues provide additional ben-
efits to all past participants and allow me to pay it forward
by supporting future participants so they can have the same
amazing experiences I had.

If your interest has been piqued, here is what you need to do:

« If you have not been through Leadership Iowa and are
interested, learn more and apply for the program at www.
leadershipiowa.com.

« If you are a Leadership Iowa graduate and are looking to
engage with the LI network, the ABI Foundation is pre-
paring to introduce five regional councils that will make
Leadership lowa easier to access in all areas of the state.
Watch for more information on the website, Facebook page
or Leadership Iowa newsletters.

« If you are an engaged graduate, thank you! Please contin-
ue to reach out and encourage as many people as possible
to be involved with the ABI Foundation programs. As with
all relationships, a little intention and nurturing can return
big benefit.
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BASF Corp. &5
) A National CPA & Advisory Firm
Liberty Mutual 2
Higher Standard Consulting What are you pushing toward? An expanded footprint? Enhanced QE?P
profitability? Our partner-to-staff ratio is lower than the average for N

Integrity Technology Systems Inc.

national firms, so we understand the tough issues you face and offer
Scarbrough International the personal attention you deserve. Experience how our insights
can help give you the traction to pull ahead.

‘/’@7\‘ ‘/’g\‘ Marvin Debner  Partner
N/ \/ mdebner@bkd.com 515.418.9888
bkd.com

experience

CPAs & Advisors

Community Banking |

Specializing in Commercial and Construction Lending

Local decisions mean...

» Customized Loan Terms

* Responsive Service

* One-on-One Relationship Management
» Exceptional Service

Cole Hornbuckle

* The latest in Cash Management Services

Whot 5W %w% Be,

Zack Ray Brian Vahle

Dean Whitaker > / E F I HST

NATIONAL
Contact us Today! BANK

Phone: 515-273-8903 « Email: info@FNBdm.com
Online: WWW. FN Bdm.Com AMES = ANKENY < JOHNSTON
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COUPLES CAN USE BEST PRACTICES TO
REACH SUCCESS IN BUSINESS, LIFE

As we near Valentine's Day, the focus turns to couples. Not just couples in the
romantic sense, but also in the operating a business with a significant other sense.
At CLA, one of the largest segments of our business is dealing with entrepreneurial,
privately held, family-owned companies. In many instances, these businesses are run
by couples, some very successfully, some not so much. In our experience, there are some
basic tips that set the couple-owned business up for success (many of the following are
basic good business practices):

RUN THE BUSINESS AS A BUSINESS, NOT AS A MARRIAGE.
a. While not “romantic,” documentation and process is critical to business success.
i. This can include a buy/sell agreement (yes, even for couples).
ii. Job descriptions (see below).
iii. Risk tolerance understanding.
iv. A strategic plan that establishes the joint vision of your business.

@ SET SPECIFIC WORK HOURS.

a. Establish clear work hours and “couple time” hours. While a work conversation can, of course,
pop up during couple time, make sure ground rules are established to minimize that. No signifi-
cant other enjoys having a Saturday be interrupted by a work call. So if you happen to work with
your significant other, the same irritation could be present if work is discussed.

e SEPARATE ROLES AND RESPONSIBILITIES.

a. Be sure to play to your individual strengths, discuss and establish who does what role and
document.
b. Ensure these roles are allowed to operate without interference.
c. This can include responsibilities within the home as well.
d. TRUST each other and let your significant other flourish in their role while you flourish
in your role.

@ OPEN AND HONEST COMMUNICATION.
a. As with any good relationship, being honest, respectful and open in communication (and feed-
back) is critical. If there are business challenges to address, emotions need to be in check and
conversations focused on solutions, and not on past actions.

c HAVE FUN!
a. Working with your significant other can be very rewarding. However, setting parameters up-
front maximizes the potential for your business (and your relationship) to go for the long haul.

Mark Wyzgowski

CliftonLarsonAllen

mark.wyzgowski@CLAconnect.com
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CAPITOL BUSINESS

Emily Schettler

Communications
Director, ABI

eschettler@iowaabi.org

PROMOTE IMPORTANT
ISSUES AT IOWA
BUSINESS DAY ON
THE HILL

The 2017 legislative session is a little over one
month old, and already many proposals have come
forward that could have a profound effect on Iowa
businesses - both positive and negative.

It is important that legislators hear from Iowa
business leaders and keep business issues front
of mind as they weigh these pieces of legislation.
Iowa Business Day on the Hill offers a perfect op-
portunity to communicate with your legislators at
the Statehouse next month.

For the third straight year, ABI is partnering
with other business organizations, including the
National Federation of Independent Business of
Iowa and the Iowa Chamber Alliance, to host this
event to provide both businesspeople and lawmak-
ers with even greater awareness of the issues af-
fecting Iowa businesses.

Those who attended last year’s event played a
significant role in helping to convince legislators
of the importance of coupling state and federal tax
law and clarifying Iowa’s tax code as it relates to
consumable supplies used in the manufacturing
process. The legislation was passed that same day.

This is also an opportunity to celebrate and
promote the important role Iowa businesses play
in their communities and the state.

This year, Iowa Business Day on the Hill will begin
Monday, March 13, with a networking reception with
members of partner organizations and legislators.

On Tuesday, March 14, participants will receive
an update on activity at the Legislature before
heading to the Capitol to meet with lawmakers.

Legislators need to hear firsthand from em-
ployers and employees in their districts about how
decisions being made at the Statehouse are affect-
ing everyday Iowans. Join us March 13 and 14 to
help educate Iowa's elected officials on the issues
important to Iowa businesses.

WHAT Iowa Business Day on the Hill

WHEN March 13-14, 2017

WHERE ABI Office, 400 E. Court Ave., Des Moines
TO REGISTER Visit www.iowaabi.org/events

. 1 ;! . \ > U%
What s Your'Passion?

ENDOW IOWA TAX CREDIT PROGRAM

G /'\/e @ rece /'\/6. Making a gift through your local community

foundation is rewarding—in more ways
than one. Your gift creates lasting good,
and the Endow lowa Tax Credit Program
makes it easier, more rewarding and more
affordable for you to give to the causes you
care about in your community.

FOR GOOD. FOR IOWA. FOREVER.

IOWA Learn more about your
COMMUNITY local community foundation at
FOUNDATIONS www.lowaCommunityFoundations.org.

Jowa

quy lowa Community Foundations is an initiative of the lowa Council of Foundations.

Office interiors and products

RERE v @ ,4’5,‘\\!',

ASK ABOUT OUR EXCLUSIVE BUY
ABI AFFINITY PROGRAM BENEFITS!

# . FURNITURE
s

-

.
PROMO
/ PRODUCTS

FREE )
H n STATEWIDE DELIVERY
0 ® ON ALL SUPPLY ORDERS AllSte e]-

STOREY KENWORTHY | 800-622-4536 | WWW.STOREYKENWORTHY.COM
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NEED TO KNOW

lowa Clinic, Tero join ABI Advisory Council
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The Iowa Association of Business and Industry is pleased to introduce two
new members to its Advisory Council, a select group of members who advise
ABI on trends and critical business issues.

Tero International, a renowned training provider, and the Iowa Clinic,
Central Iowa’s largest physician-owned multispecialty group, joined the Advi-
sory Council in 2017.

Advisory Council members provide their knowledge and expertise to help
ABI stay at the forefront of business issues and best practices to ensure the orga-
nization can deliver the best possible programming to members.

LEARN MORE ABOUT OUR NEW ADVISORY COUNCIL MEMBERS:

Business Record IOWA | February 2017

-
(o]
s~}

Tero International provides award-winning training to help organiza-
tions and their people be more successful in the following areas: leadership,
presentation/communication, influence/negotiation, sales, innovation and

change, and business etiquette/professional presence. T E I ®
The Iowa Clinic’'s Executive Health Program is a concierge program for Cen- < LI | \ | I‘

tral lowa executives that provides a highly personalized, integrated approach to
health care that allows patients to proactively take control of their health.

To learn more about ABI's Advisory Council, visit www.iowaabi.org/
membership/advisory-council.

EXPERT ADVICE
Gain Traction Through Effective Planning

Rena Striegel
Transition Point Business Advisors | rena@tomorrowiscoming.com

The beginning of the year is when most teams take time to reflect on the past year of activities
and are energized to plan for the year ahead. Despite the excitement, many planning sessions
end up in frustration and with a sense of disengagement. Here are three suggestions to keep
your team energized and your strategic plan on track:

1. Have the right people in the 2. Have a clear target that 3.Don't get lost in the weeds.
room. Often people are invited is compelling. Is your vision Don't get distracted by minu-
to participate in strategic plan- clear, known and understood tia. Keep your strategic plan
ning sessions to avoid conflict. by all? If the answer is yes, use focused on initiatives and
The larger the group, the more your company'’s vision to help activities that are going to
difficult it can be to stay on you create a compelling one- drive your company forward.
track, come to agreement, and year target. You will know if Keep your target in mind. If
get the highest level of partici- it is compelling if it is exciting the activity isn't something
pation from everyone. Limit but scares you just a little bit. that is going to help you hit
your group to the people who If it doesn't make you “feel” your target, it shouldn't be in
are going to be accountable for something, keep working until your plan.

execution of the plan. you do.

Once you have your target and activities established, don't throw your plan in a drawer. Use it
as the centerpiece for communicating with your employees and driving activities throughout
the entire organization.
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EYE ON INDUSTRY

Companies open doors and enter
classrooms to attract future workforce

Alexandra Monaghan
Program Coordinator, Elevate Advanced Manufacturing | amonaghan@measuredintentions.com

Companies can no longer sit back and expect poten-
tial employees to knock on their doors. Iowa manufac-
turers are not only finding ways to set themselves apart
and attract workers now, they are also starting to intro-
duce their company to school-age kids. They hope these
efforts will result in a future work relationship.

The statewide nonprofit initiative Elevate Ad-
vanced Manufacturing is coordinating these efforts
through its ambassador program. Elevate’s mission is
to promote careers in advanced manufacturing, and the
best way to do this is to give young people an insider’s
look into manufacturing companies.

“We need to show young people that inside the
plain-looking warehouse walls around the state are
real lowans, just like them, working at exciting jobs and

making great money,” said ambassador Ryan Junge of Z YEAR AT A GLANCE

Lennox Industries in Marshalltown, who worked his

way up from a production worker to a supplier quality In 2016, Elevate Advanced

engineer and believes strongly in manufacturing career Manufacturing made an impact

opportunities. on Iowa’s manufacturing industry,
“Younger manufacturing workers can better con- including the following:

nect with middle and high school students while com-
municating to them that these kinds of careers could be
right for them too,” Junge said.

Typical Elevate ambassadors are employees of

« 100 ambassadors shared 500
presentations or more a year.
« Distributed 12 scholarships to high

manufacturing companies around the state who are school seniors.
engaged in skilled work such as welding, computer nu- + Assisted in planning 150
merical control, robotics and tool-and-dye. manufacturing day events.

More than 100 ambassadors help spread the mes- « Distributed STEM curriculum to
sage that manufacturing jobs can mean great pay, great 70,000-plus students.
opportunities and a great life. « Department of Education

“Many people still think that working in manufac-
turing means backbreaking work without real advance-
ment opportunity,” said ambassador Dane Dermody
of Highway Equipment in Cedar Rapids. “The truth is,
these are high-wage jobs, and if you show some initia-
tive, lowa companies are excited to help you move up
the career ladder. I love my job, and it has afforded me
the life I want.”

If you are interested in learning how to be involved
with the Elevate Advanced Manufacturing program,
contact Michele Farrell at mfarrell@measuredinten-
tions.com or Alexandra Monaghan at amonaghan@
measuredintentions.com.

announced advanced manufacturing
programs at lowa community colleges
increased by 14 percent between 2014
and 2015.

ARE YOU AN ABI MEMBER? CHANCES ARE THE ANSWER IS YES.

ABI is Iowa’s oldest and largest business network, representing almost 1,500 businesses of all types and sizes
employing over 330,000 Iowans in all 99 counties. If you are not sure if your organization is a member of ABI,

contact Dorothy Knowles at 515-235-0568 or dknowles@iowaabi.org.

ADVISORY COUNCIL

STEVE CASSABAUM
21st Century Rehab

JIM NALLEY
BCC Advisers

PAUL DREY
Brick Gentry P.C.

DEBI BULL
BrownWinick Law Firm

MIKE O'DONNELL
CIRAS

ROB KANE
CliftonLarsonAllen

DEREK BLEIL
EMC Insurance

MICHAEL TEACHOUT
Focus OneSource

IACOVOS ZACHARIADES
Global Reach

NATALIE SPITZIG
Towa Clinic

JULI JENKINS
LMC Insurance and Risk Management

HOLLY POORT
Manpower

MICHELE FARRELL
Measured Intentions

LANCE GARDNER
Principal

ANN BLOCK
Tero International

RENA STRIEGEL
Transition Point Business Advisors

GREG SHIREMAN
Wellmark, Inc.

IOWA ASSOCIATION OF BUSINESS AND INDUSTRY

2
ABly

Business Record IOWA | February 2017

19B



IOWA ASSOCIATION OF BUSINESS AND INDUSTRY

N
¥

Business Record IOWA | February 2017

A CUSTOM PUBLICATION FOR ABI

A healthy smile is a powerful thing. It deserves Delta Dental of lowa,
the state’s leading dental benefits provider. With the largest network
of dentists, prompt answers and personable service, we make it easy
for members to protect their smiles and keep them healthy.

O DELTA DENTAL

deltadentalia.com




