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lowa has built a business environment that clears away obstacles to your success.
We’re a right-to-work state with the second lowest cost of doing business—and
one of the lowest costs of living as well. We offer programs that help you keep your
employees’ training up-to-date. Certified sites that are ready to roll when you are.
And there’s our commute—one of the shortest commutes in the nation. So you can
spend more time meeting your business goals. Without missing your kids’ soccer
goals. Visit our website today. Learn why lowa is where opportunity /ives.
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lowa Association of Business and Industry. “The Voice of lowa
Business since 1903” is the largest business network in the
state (serving as lowa's state chamber) with a long legacy of
advocating for a competitive business climate in lowa. ABI

offers its nearly 1,500 member companies and their employees
opportunities to network, learn best practices in lean processes,
workforce, workers’ compensation, controlling health care costs,
employee drug testing, environmental issues and leadership. ABI
works “to foster a favorable business, economic, governmental
and social climate within the State of lowa so that our citizens
have the opportunity to enjoy the highest possible quality of life.”

President Michael Ralston

Senior Vice President, Public Policy Nicole Crain

Vice Presid Member Develop and Programs

Kathy Anderson

ABI Foundation - Vice President, Programs Kay Neumann-Thomas
Communications Director Emily Schettler

Director, Public Policy Jessica Harder

Coordinator, Public Policy Brad Hartkopf

Bookkeeper/IT Chrissy Viers

Membership Coordinator Dorothy Knowles

Member Programs Director Holly Mueggenberg

ABI Foundation - Director of Development Amanda Nuzum
ABI Foundation - Marketing and Programs Coordinator
Jessi Steward

E ive Administrative Assi Michelle Vollstedt
Foundation Administrative A Jane Galloway
Membership Development Services Gary Nash, Kerry Servas

lowa Association of Business and Industry
400 East Court Avenue, Suite 100

Des Moines, IA 50309

515-280-8000 or 800-383-4224

Fax: 515-244-3285

Email: abi@iowaabi.org

Web: www.iowaabi.org

BusinessRecord

BPC Chairman Connie Wimer
BPC President Janette Larkin
Publisher Chris Conetzkey

BPC Vice President Jason Swanson
Business Manager Eileen Jackson
Accounting Specialist Becky Hotchkiss
Office Manager Laura Stegemann

Inside Sales Representative Alison Damon

Senior Graphic Designer Brianna Schechinger
Graphic Designer Il Lauren Hayes

Graphic Designer Sami Crawford
Photographer Duane Tinkey

Copy Editor Kurt Helland

Director of Advertising Sara Brown

Director of Strategic Partnerships Katherine Harrington
Senior Account Executives Lori Bratrud, Maria Davis
Account Executive Laura Stapes

Marketing Coordinator Catherine Skepnek

Business Record® (USPS 154-740, ISSN 1068-6681) is published by
Business Publications Corporation Inc., The Depot at Fourth, 100-4th
Street, Des Moines, lowa 50309, (515) 288-3336. Contents © 2017
Business Record. Published weekly. Annual subscriptions $69.95.
Single copy price is $1.75. Copies of past issues, as available, may be
purchased for $4.50 each. Periodicals Postage Paid at Des Moines,
lowa. POSTMASTER: Send address changes to Business Publications,
The Depot at Fourth, 100-4th Street, Des Moines, lowa 50309.

A CUSTOM PUBLICATION FOR ABI

A VIEW FROM THE TOP

Get to know new ABI Chair David Zrostlik

David Zrostlik
ABI Chair

Stellar Industries, Garner

dzrostlik@stellarindustries.com

Last month, ABI hosted the 2017 Taking
Care of Business Conference in Dubuque. If
you weren't there, you missed one of the best
business meetings of the year. Make plans
now to join us in Coralville/Towa City next
June 5-7 for the 2018 conference. You will not
want to miss it!

This edition of Business Record Iowa fo-
cuses on the Iowa impact of the global econ-
omy. On behalf of all of us at ABI, I hope you
enjoy learning more about this topic.

This edition also provides my first op-
portunity to write this column, as I follow
my colleague, Lori Schaefer-Weaton, in the
role of ABI chair. Under Lori's leadership, and
because of your support, ABI just completed
another very successful year. My goal in the
coming months is to build on those successes
and continue to promote all the educational
opportunities that the association has avail-
able to lowa companies.

Now TI'll tell you a little bit about me. I
am proud to be a part of the team at Stel-
lar Industries, located in Garner. Our com-
pany — started by my father and two of his
colleagues more than 25 years ago — was
the first U.S. corporation to design and

manufacture a domestic hydraulic hooklift
hoist. Over the years we have added dozens
of products, including our market-leading
tire service trucks and cranes, mechanics
cranes and service trucks, and a variety of
truck-mounted work truck accessories that
we sell around the world. We've grown from
just a small handful of people to employing
over 400 fellow Iowans, and we are proud to
call ourselves an ESOP company. By listen-
ing to our customers and focusing on their
needs, our products have become the indus-
try standard for innovation and productiv-
ity, but it is to our employees that we truly
attribute our successes.

I am also proud to be a part of the team
at ABI as a member company representative,
a board member, and as chair. This is a team
focused on the success of all lowa businesses.

The strength of ABI is in its members, so
thank you for your investment in and sup-
port of ABI Because of you, our association
enters its 115th year in a position of great
strength. I look forward to hearing your
ideas about how we can work together to
keep the positive momentum going. Thank
you again for your support of ABL

NEED TO KNOW

ABI elects new leadership at 2017 Conference

David Zrostlik, president of Stellar Industries in Garner,
will serve as chair of the Iowa Association of Business and
Industry (ABI) board of directors for the 2018 fiscal year, which

began July 1.

The ABI board of directors unanimously elected Zrostlik
during its 114th annual meeting on June 7 in Dubuque. Zrostlik
will lead the ABI Executive Committee, whose members were
also elected at the June 7 meeting. Zrostlik will be joined by
Vice Chair David Bywater of Economy Advertising in lowa
City, Treasurer John Krogman of Connect-A-Dock in Atlantic,
Secretary Steven Bradford of HNI Corp. in Muscatine, and
Immediate Past Chair Lori Schaefer-Weaton of Agri-Industrial

Plastics in Fairfield.

Other members of the Executive Committee include
District Vice Chairs John Riches of Arconic in Davenport, Jack
Hasken of Jackson Manufacturing in Maquoketa, Michael
Sadler of CenturyLink in Des Moines, Mary Landhuis of Lisle
Corp./EZ Way in Clarinda, and Kirk McCollough of Seneca

Foundry in Webster City.

Four individuals were also elected to the ABI board of
directors, including Kelly Barrick of the PrivateBank in West Des
Moines, Tim Bianco of Iowa Spring in Adel, and Stacey Pellett of
John Deere in Johnston. Jenn Bleil of Van Meter in Cedar Rapids
will serve as the honorary Leadership lowa board member.
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<44 EVENT REWIND

2017 TAKING CARE OF BUSINESS CONFERENCE

Dubuque | June 6-8, 2017
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More than 550 business leaders from all across lowa and the

Midwest gathered in Dubuque for the 2017 Taking Care of Business
- Conference last month. Attendees heard from renowned speakers,
including Robert Richman of Zappos Insights, author and consultant
Tommy Spaulding, and Wartburg professor and leadership consultant
Bill Withers. lowa Gov. Kim Reynolds and Lt. Gov. Adam Gregg also
addressed the group.

Participants also got to take in breathtaking views of the Mississippi
River and enjoy stellar venues such as the Grand River Center, Hotel
Julien and Diamond Jo Casino.
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AUGUST 3-4
Connecting Statewide Leaders: Bringing Boji Back
Okoboji area locations

AUGUST 6-10
Leadership lowa University
Des Moines Area

AUGUST 15
Economic Growth Public Policy Meeting
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines

AUGUST 16
Workplace & Product Safety Public Policy Meeting
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines

AUGUST 17
Environment Public Policy Meeting
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines

AUGUST 21
Tax Public Policy Meeting
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines

AUGUST 22
Employment and Workforce Public Policy Meeting
ABI Office | 400 E. Court Ave., Suite 100 | Des Moines

AUGUST 28
Executive Open

A CUSTOM PUBLICATION FOR ABI

I‘ ‘\ CALENDAR OF EVENTS

Des Moines Golf and Country Club | 1600 Jordan Creek Parkway

West Des Moines

SEPTEMBER 19-20

Legends in Manufacturing Awards Dinner & Advanced

Manufacturing Conference
Prairie Meadows Event and Conference Center
1 Prairie Meadows Drive | Altoona

Visit www.iowaabi.org and click the “Events” tab for details on upcoming events.

CAPITOL BUSINESS

HELP SET ABI'S
POLICY PRIORITIES

Nicole Crain

Senior Vice President,
Public Policy

ncrain@iowaabi.org

At AB], planning for the next legislative session begins as
soon as the previous session has adjourned. ABI's public
policy team traveled throughout the state in May to meet
with members and discuss the outcome of the 2017 legis-
lative session and priorities for 2018.

These regional meetings serve as a starting point for
ABI's policy development process. However, the bulk of
the work takes place during the public policy commit-
tee process. Committee meetings, which are strictly for
members only, allow for engagement and dialogue with
other members on key issues facing lowa employers.
The committee meetings will take place in August, and
weTe looking for even greater participation from mem-
bers. With more members involved, ABI can do an even
better job representing Iowa businesses during the 2018
legislative session.

In 2017, we had more than 150 members from 90 differ-
ent companies participate in the committee process. This
played an integral role in the accomplishments we saw at
the Statehouse during the 2017 legislative session.

After the policy meetings, the ABI Legislative Commit-
tee will meet in September to review committee recom-
mendations and propose association priorities to the ABI
board of directors. The ABI board will also meet in Sep-
tember to finalize the 2018 legislative priorities and poli-
cies. Learn more about the committees below and visit
www.iowaabi.org/events to register.

Aug. 15 | Economic Growth

Focuses on economic development issues ranging from
workforce and economic development state incentive
programs to transportation of people and goods.

Aug. 16 | Workplace & Product Safety

Focuses on safety of any business's most valuable resource:
its people, as well as the products and services they make
and provide. This committee will address occupational
safety, workers’ compensation and liability issues.

Aug. 17 | Environment
Focuses on air, water and land quality issues affecting the
regulated community, including permitting challenges.

Aug. 21 | Tax
Focuses on all forms of taxes levied on businesses, includ-
ing property, income, sales and use taxes.

Aug. 22 | Employment and Workforce

Focuses on traditional human resource issues, including
health care benefits and the challenges of workforce and
skill development, as well as unemployment compensa-
tion issues.
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PLAN FOR TOMORROW.
ENJOY THE SUCCESSES OF TODAY.

At Grinnell Mutual, we're always looking forward to tomorrow. So even if the
plans you have for your business aren’t the same as what the future holds,
you'll be ready. Because we're ready. Trust in that. Trust in Tomorrow.™
Contact an agent today.

AUTO | HOME | FARM | BUSINESS

—

G GRINNELL

MUTUAL

Trust in Tomorrow.

“Trust in Tomorrow.” and “Grinnell Mutual” are property of Grinnell Mutual Reinsurance Company. © Grinnell Mutual Reinsurance Company, 2017.
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DR. CHRIS NELSON, President & CEO, Kemin Industries
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Iowa companies have found
great success both at home
and abroad, and as the global
economy continues to grow and
expand, look for more of the
state's companies to increase
their international footprint.

Company executives say growth means
striking the correct balance between their
domestic and international business.

Kemin Industries’ international busi-
ness has grown to about 50 percent. With
headquarters in Des Moines, it operates in
90 countries across the globe and serves cus-
tomers in about 120 countries to reach a total
of about 3.5 billion people across the world.

The company’s growth has occurred
where there are higher levels of disposable
income and in countries where the gross
domestic product has grown, said Riaan van
Dky, the vice president of worldwide mar-
keting and strategy for Kemin. The compa-
ny is an ingredient manufacturer for animal
health and human nutritional products. It
also conducts research and laboratory work
for the production of its ingredients.

Van Dky predicted the company would
continue to experience growth in countries
where there is a demand to feed the popula-
tion because of Kemin's production of pro-
tein products, which are important to the
food supply. The company’s international
customers’ financial health can fluctuate
within a particular industry.

Rockwell Collins' aerospace, aviation
and defense products and facilities can be
found in 150 countries. Its global operations
have grown to become about 50 percent of its
business, compared with about 35 percent 10
years ago — but that percentage isn't likely to
increase any further. The growth was mostly
aresult of acquisitions of other companies.

“I would not envision the fact that our
business will be 75 percent international
and 25 percent U.S. anytime soon because of

the balance,” said Shawn Shiley, director of
global strategy for Rockwell Collins’ Interna-
tional & Service Solutions business. “We're
headquartered in the U.S. .. and the U.S. will
still be a very important component” of the
commercial and military markets, which the
company primarily serves.

The company, headquartered in Cedar
Rapids, has customers that include aircraft
manufacturers and airlines, as well as busi-
ness aircraft that receive their equipment
through a global dealer network that Rock-
well Collins is part of. It also serves govern-
ments throughout the world through their
departments of defense, paramilitary armed
services or other governmental agencies.

Rockwell Collins' growth has taken
place in countries around the world that
are considered developed markets. It relies
on the International Monetary Fund, an
organization that works to secure and pro-
mote financial stability, trade, employment
and sustainable growth across the globe,
to assess the current status and projected
growth of economics domestic and abroad,
Shiley said.

Internationally, a lot of Rockwell Col-
lins' growth has occurred in those markets
where the local economy has strengthened.
The company began increasing its business
in China, for example, in the late 1980s, when
the economy there began to grow.

While the global economy has strength-
ened and grown beyond the original four or
five big economies, there have been some
growing pains, Shiley said. Some countries,
Brazil, for example, were not prepared for
rapid growth, which can cause instability
and even an economic slump. The country is
now considered to be in recovery.

Accumold, headquartered in Ankeny,
ships almost 60 percent of its molded com-
ponents outside of the United States to 23
countries across the globe. As portable elec-
tronic devices have become smaller, more in-
ternational customers are turning to Accu-
mold to create micro-components for these
devices, said Roger Hargens, chief executive
officer and president of the company.
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Despite its booming international business, Hargens said
the company will remain in Ankeny because it's cheaper to
operate its facilities there.

“We are very competitive and innovative. That's the
reason we stay here and compete there,” he says of the
overseas market.

Emerson-Fisher, which makes automation products and
valve components, has its Fisher business global headquar-
ters, global engineering center and a manufacturing plant in
Marshalltown, but more than 60 percent of its business is in
other parts of the world. That's largely because of the nature
of the company's customers: oil and gas and power industries,
most of which are global. Emerson-Fisher also has clients
who operate chemical and plastics processing plants.

“Essentially, we have people and plants and engineer-
ing in almost every country in the world,” said Terry Buzbee,
group president of Final Control, which is part of the Emer-
son corporate organization.

The growth that Iowas companies have experienced is
based on several factors: the size of the population of countries
in which they do business and whether that population is in-
creasing or decreasing; the natural resources the country has;
the country’s gross domestic product; and the stability of the
country’s government or the likeliness of regional conflicts.

WE ARE VERY
COMPETITIVE

AND INNOVATIVE.
THAT'S THE
REASON WE

STAY HERE AND
COMPETE THERE. yy

ROGER HARGENS

chief executive officer and president, Accumold

Opportunity

With accessible funding and incentives, an enormous talent pool and

a highly collaborative agribusiness community, the Cultivation Corridor
is perhaps the best-qualified location in the world for discovering

new opportunities in ag innovation. Your opportunity is here.

And we can help you find it.

cultivationcorridor.org

cultivation

CORRIDOR®

The science that feeds the world.
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Shiley said Rockwell Collins will continue to increase
its operations in the government market as more coun-
tries develop or there is regional conflict and governments
enhance their defense capabilities. He anticipated growth
in the Middle East with recent acquisitions, though that
growth will likely be slower with those countries’ depen-
dence upon oil. Growth also will occur in countries that are
beginning to prop up their commercial aviation or bring
airlines to their country, he said.

Accumold’s business will continue to grow as more
devices need smaller molded parts. In a recent two-week
period in June, the company hosted representatives from
the Phillipines, France and Scotland, who were all inter-
ested in learning about the company, its innovation and
its workforce.

Hargens said he foresees a continued focus on Ameri-
can manufacturing and more U.S. manufacturers be-
ing asked to do business and make products that will be
shipped elsewhere in the world.

“WeTe competitive in the U.S." he said. “They see the
results of us getting their needs met. There seems to be
a real willingness with the global companies to increase
manufacturing within the U.S. I think this trend will stay
strong over the next several years. A lot of (business) is
coming back, and it's becoming high-tech.”

Buzbee said Fisher's growth is down in the oil and gas
market as oil prices have dropped. The company does some
work in the mining and pharmaceutical markets. Growth
will continue in countries such as China that have old pow-
er plants that need to be updated or replaced. As the stan-
dard of living increases in other countries, such as India, he
said those countries will have increased needs for power,
vehicles, fuel and more, which means more business for
Emerson-Fisher.

“We see a lot of demand for where they have old tech-
nology facilities,” Buzbee said. “One of the trends that's
always good for our industry is the standard of living im-
proving around the world.”

WE ARE A GLOBAL BUSINESS,
BUT WE ACT LOCAL.

vice president of worldwide marketing & strategy, Kemin

This demand internationally will require more engi-
neers at the global engineering facility in Marshalltown,
he said.

Kemin has nine facilities worldwide that employ local
residents of those countries and buy local products for use
in the company's ingredients.

“We are a global business, but we act local,” van Dky said.

This has led to stronger relationships between Kemin
and its international customers and partners because it has
created a level of transparency about where ingredients
come from, who is involved and what is inside a product.

CONTINUED ON PAGE 12B >>

Il IADG Energy Bank

Low-Cost Financing for Business
Energy Efficiency Projects

Loans: $50,000-$300,000
Rate: 1%

Term: Up to 10 Years
Origination Fee: 1%

Eligible Borrowers:

The IADG Energy Bank is focused on making
loans to businesses and industries for energy
efficiency improvements and renewable energy
projects. Preference will be given to
manufacturers.

Services Provided:

Easy Application and Approval Process
Independent and Unbiased Project Review
Customized Financing Solutions

Project Implementation Assistance
Ongoing Project Monitoring and Support

Contact:

Bruce Nuzum
800-888-4743, bnuzum@iadg.com
www.lADG.com/EnergyBank

IADG

lowa Area Development Group
PARTNERS IN PROGRESS

Facebook.com/IADG.IA ‘ Twitter.com/IADGIOWA
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CONTINUED FROM PAGE 11B >>

Because of the company’s model, van
Dky said it is well positioned to respond
to changes in the global economy with its
various facilities in multiple countries and
the different lines and industries in which
it does business.

Kemin's business can be affected by
political unrest and trade agreements;
however, because the company’s model is
to be located within the country and buy
and hire locally, it isn't as affected by busi-
nesses that import or export products out
of the country, van Dky said.

However, he said he thinks the appoint-
ment of former Iowa Gov. Terry Branstad as
the ambassador to China will help Iowa busi-
nesses continue to grow, including Kemin.

Cindy Dietz, the director of business
communications for Rockwell Collins, said
the company wants to ensure that U.S.
companies have a level playing field when
it comes to global trade policies and that
they have the same ability to export and
import products.

“From our perspective, to have the
opportunity to design, build and sell our
products across the world where your cus-
tomers want them is an important thing
for Rockwell Collins, and were constantly

working with elected officials to have poli-
cies that enable that,” she said.

Because it only has a production plant
in the United States, Accumold heavily re-
lies on its export business. Hargens said
free trade and international trade have
to be fair for the vitality of U.S. advanced
manufacturing.

“One country can't leverage huge im-
port duties and another country virtually
nothing,” he said.

Buzbee said President Donald Trump's
tagline "America First” could create a chain
reaction around the world with other
countries taking on the same approach.

“You have a little bit of this protection-
alism, this de-globalization,” he said. “Ev-
erybody is going to put their own country
first and be more protected.”

Emerson-Fisher likely wont be af-
fected, Buzbee said, because the company
already has facilities in other parts of the
world at which it hires local employees
and buys local supplies and from which it
ships products.

Executives characterized the global
economy as good and said most of their in-
ternational customers have strong financial
health, though there are some exceptions.

“It's fairly good around the globe, as
far as the growth perspective,” Shiley with
Rockwell Collins said. “There’s always peaks
and valleys. Markets change and move
around a little bit, but by and large, those
markets have been trending positive for us.”

Hargens said Accumold’s customers
who have strong business are the ones
who have remained innovative, and that
he expects that growth to continue within
the health care industry as more medical
devices need micro-components.

He views the overall global economy
as good, especially for those nations such
as the United States that have lower en-
ergy costs. The advanced manufacturing
business is strong and getting stronger
with the United States leading, he said.

Emerson-Fisher's oil and gas custom-
ers have been stressed because of the drop
in oil prices, but some of their business is
beginning to recover and rebound, Buzbee
said. The power industry is stable, and the
chemical industry is dependent upon de-
mand, but overall, he said the company’s
customers have stable financial health. ®

—

STORY CONSTRUCTION

FROM CONCEPT TO COMPLETION

YOUR PARTNER

FOR YOUR NEXT CONSTRUCTION PROJECT
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Finishing & distribution center
350,000 SF pre-engineered building
36 dock bays

High bay racking

Employee services area

AUTHORIZED BUILDER

CONSTRUCTION

NUCOR

BUILDING SYSTEMS

www.storycon.com




A CUSTOM PUBLICATION FOR ABI

NOMINATE AN IOWA MANUFACTURING LEADER FOR THE 2017 LEGENDS IN MANUFACTURING AWARDS!

On Sept. 19, 2017, Elevate Advanced Manufacturing
will recognize five outstanding leaders

in manufacturing at its third Legends in
Manufacturing awards dinner. Nominees for the
first four categories should be individuals who are/
were key company leaders, past or present.

Nominees for the Manufacturing Champion award
should be individuals or organizations not directly
engaged in manufacturing activities, but whose
activities support the industry as a whole.

Nomination Deadline: July 21, 2017

Visit www.Elevatelowa.com to fill out a nomination form
today! (Click on “About.”)

Legends

Honoring lowa's
Manufacturing Leaders

AWARD CATEGORIES:
Under 100 employees

100-300 employees
300-plus employees

Posthumous Awardee
(a manufacturing legend now deceased)

Manufacturing Champion
(a supporter of manufacturing — company or individual)

Community Banking |

Specializing in Commercial and Construction Lendmg

s Cole Hormmbuckle

Brian Vahle

Dean Whitaker

« The latest in Cash Management Services

Local decisions mean...

« Customized Loan Terms

» Responsive Service

» One-on-One Relationship Management
« Exceptional Service

Contact us Today!
Phone: 515-273-8903 « Email: info@FNBdm.com
Online: www.FNBdm.com

LEnneEn Mamber FDIC
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M&D COMPANIES:

Enter global markets on your terms
with advance planning

Justin Zimmerman

Principal, Manufacturing
and Distribution

CliftonLarsonAllen LLP

justin.zimmerman@
CLAconnect.com

Manufacturers and distributors that con-
scientiously and assertively develop global
markets typically have twice the growth rate of
those that merely chase opportunities as they
arise. As with most facets of business, planning
makes a huge difference in outcomes.

How does your business compare?

According to CLASs sixth annual Manufacturing
and Distribution Outlook report, many compa-
nies enter the global market or supply chain to
fill a customer's specific need, and while this
kind of happy accident can help you get your
international feet wet, it comes with consider-
able risk. It's tough to fault a company for tak-
ing advantage of any growth opportunity that
presents itself, but advance planning is a far
better strategy on the world stage.

Benefits of an export plan: A deliberate, cus-
tomized export growth plan can give your com-
pany three distinct benefits:

More control over the terms. When you take a
proactive approach to fulfilling the needs and
wants of a customer, you will likely have more
say in how you execute. Customers look for
suppliers that provide ideas and answers, and
they are often willing to pay a premium to re-
ceive them. On the other hand, when you wait
to be asked to participate, the customer tends
to drive the relationship and calls the shots.
Many will shop the opportunity among other
manufacturers or distributors, turning your
value-added product into a commodity.

Reduced risk and uncertainty. Entering foreign
markets without experience can increase the
risk of loss or theft; there are security issues
associated with transporting goods across in-
ternational lines. Unfamiliarity with logistics
and customs procedures can create delays
that affect the entire supply chain (regardless
of size). International transactions can also
be financially tricky, and if they arent man-
aged properly, they can put stress on your cash
flow. Determine the markets you want to enter,
chart the course in advance, and anticipate the
constraints you'll likely encounter, both logisti-
cally and financially.

Enhanced capacity management and diversi-
fication. Many manufacturers struggle with
concentrations and diversification. Entering
different geographic markets can help offset

the volatility of your local market and even
out peaks and valleys. Venturing into another
hemisphere can also create different seasonal
opportunities, spreading production into a
year-round schedule.

Planning for anticipated growth: Manufac-
turers and distributors that are actively par-
ticipating in the global markets project global
sales will make up a greater percentage of their
overall revenue in coming years. Forty-five per-
cent of CLA survey respondents said they gen-
erate 10 percent or less of their revenue from
sales outside the United States (down from 50
percent reporting so in the prior year). Typi-
cally, thisis a reactionary position — participat-
ing when required — and the same companies
expect that percentage to shrink three years
from now. But the proactive businesses —
those with a larger stake in the global market
(as much as 50 percent revenue from non-U.S.
sales) — expect to see increases ranging from
5 to 10 percent. Of the survey respondents that
had increased revenue from the prior year, 14
percent listed the reason as ‘competing in a
global environment.” The message here is clear:
The more intentional your global plans, the bet-
ter your results will likely be.

It is also worth noting that only 7 percent
of survey respondents listed “‘competing in a
global environment” as one of their top two
growth strategies. Instead, most expect to
grow by expanding relationships with their
current customers, entering new industries
and markets, and developing new products
and capabilities.

Planned entry into the global market miti-
gates risk and can help your company realize
a diversification sales plan that drives greater
volume and profitability, both of which are es-
sential to building your business’s value and
sustainability.

Don' sit back and wait for a customer to
escort you onto the international scene. Take
charge of your own global destiny and enter it
on your terms.

Learn more about what's on the minds of
manufacturing and distribution leaders in
CLAs Manufacturing and Distribution Out-
look. Download the full report at CLAconnect.
com/20170utlook.



A CUSTOM PUBLICATION FOR ABI

TTORNEY

e

-
&
[

N
=y

_ L

‘ www.GoosmannLaw.com

410 5th Street, Sioux City, lowa [ﬂ Goosmdnn
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Call Us Today! 712.226.4000

Customers choose businesses they can TRUST.

How do they know they can trust you?

GET ACCREDITED BY THE BETTER BUSINESS BUREAU.

“CIPCO became a BBB accredited business
in 1993 because we saw value in advancing

trust in the marketplace and expanding ~
our network of trusted business partners.

If anything, those reasons are even more

important to business success today.” BBB

DENNIS MURDOCK
bbb.org

EVP & CEO, CIPCO CI

Central lowa Power Cooperative
A Touchstone Energy” Cooperative )QT)

Become an Accredited Business Today. Call 1-800-222-1600 or visit us at www.bbb.org/iowa
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EMBARRASSED EXECUTIVE

Q. When technology and distance are factors of my team, I know there will be
challenges. What tips do you have for virtual teams?

A. A team experience in a virtual environment begins with something difficult to
create that is easily lost: trust. Although trust is a foundation for any relationship,
it plays a particularly important role in virtual team dynamics. Here are three key
considerations for leading a virtual team and creating trust.

Deborah Rinner

Vice President, 1
Chief Learning Officer,
Tero International

Identify the cultural drivers and the effect
on process.
What cultural groups are represented on your

among team members in a virtual environment.
They are Respect, Openness, Transparency,
Integrity, Empathy, Caring, Confidence,

drinner@tero.com

team? What are the values of each? Where do the
team members line up as to communication style,
orientation to task, view of power, individualism or

Congeniality and Reciprocity. What do these
mean to you? Are they demonstrated differently
by your teammates?

group perspective, and time orientation? Knowing
the cultural variances will help you set inclusive 3. Bewilling to go back to square one.

guidelines. Leverage the differences to create Virtual teams require more trust than face-to-
processes that instill trust. face teams. The possibility of misunderstanding

others is greater when remote. If you see problems
cropping up, circle back to discussions around how
best to communicate in order to give and get trust.
Use some team time to reformulate. If you dont,
your team will not reach true goal potential.

2. Give some thought to values and mindset. Make a
team charter.
What kind of mindset will be most conducive
to reaching your goal? Terence Brake, author of
“Where in the World Is My Team,” identified nine
personal qualities that prepare the soil for trust

2017 GIVE BACK
IOWA CHALLENGE

OVER 56,450 EMPLOYEES IN IOWA
OVER 59,000 VOLUNTEER HOURS

THANK YOU!

SMALL: BIG BROTHERS BIG SISTERS OF NORTHEAST IOWA, WATERLOO

3 \VVA

In partnership with:

Alliant
Energy.

m Healthiest State

join us April 1st, 2018

VOLUNTEERIOWA.ORG

2017

MEDIUM: FIRST CITIZENS BANK, MASON CITY

WINNERS LARGE: BANKERS TRUST, DES MOINES
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BY THE NUMBERS

$12.1 BILLION

The amount of food, machinery, chemicals and
other goods exported from lowa in 2016. lowa’s
top export market is Canada, which saw $3.3
billion in exports last year.

101,986

U.S. jobs supported by exports of goods from
lowa in 2015. Sixty-three percent of those jobs
were supported by manufactured goods.

2,798
Small and medium-sized goods exporters in lowa
in 2014. The state had a total of 3,374 companies
that exported goods that year.

83%

The percentage of lowa goods exporters
considered small and medium-sized businesses.
They account for 20 percent of known lowa
goods export value.

55,800

The number of lowa workers employed by
foreign-owned companies in 2014. Companies in
the United Kingdom accounted for the most lowa

employees: 7,800.

37%
The percentage by which lowa exports to
markets with free trade agreements have grown
since 2006.

Source: Department of Commerce and International Trade Administration

I I I émideas

A National CPA & Advisory Firm

What's your destination? Improved efficiency? Growing
your business? BKD helps businesses cut costs, make wise
decisions and bolster the bottom line. Experience how our
round-the-clock commitment to your goals can help you
light a path to success.

Marv Debner // Partner
mdebner@bkd.com // 515.418.9888
bkd.com

experience

CPAs & Advisors

ROy @ ,4’5,‘\\!',

ASK ABOUT OUR EXCLUSIVE BUY
ABI AFFINITY PROGRAM BENEFITS!

FREE )
H I ‘ STATEWIDE DELIVERY All 1
o ® ON ALL SUPPLY ORDERS Stee

Office interiors and products

STOREY KENWORTHY | 800-622-4536 | WWW.STOREYKENWORTHY.COM
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JOIN US

LEADERS EVENT

REGISTER NOW jge] ¢ bKOBOJI s
CONNECTING STATEWIDE
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ABI members love the lowa Great Lakes. That'’s Friday morning, Aug. 4, will feature relevant,

why we're Bringing Boji Back with a Connecting valuable programming from experts on timely
Statewide Leaders event in Okoboji, Aug. 3-4. issues, including Tero International CEO and

This fantastic event includes a tour of Tecton Founder Ro Crosbie, who will discuss “Building the
Industries in Spencer and a reception and dinner Business of the Future.” Visit www.IowaABl.org/

at Okoboji Classic Cars on Thursday, Aug. 3.

Events to learn more and to register.

WHAT KEEPS YOU
UP AT NIGHT?

« PROTECT YOUR BUSINESS

« REWARD YOUR KEY EMPLOYEES oy@&u&,
« COORDINATE YOUR SUCCESSION PLAN
« OVERSIGHT OF YOUR RETIREMENT PLAN

A Northwestern Mutual
" Wealth Management Company*

MCGILL JUNGE

WEALTH MANAGEMENT

2414 128TH STREET URBANDALE, IA 50323 | 515-777-3835 | MCGILLJUNGE.NM.COM and your family.

05-5000 © 2017 Edward McGill, and Ross A. Junge, Northwestern Mutual representative and associate representative, use McGill Junge Wealth Management as a
marketing name. McGill Junge Wealth Management is not a legal entity or separate business. Northwestern Mutual is the marketing name for The Northwestern
Mutual Life Insurance Company (NM), Milwaukee, WI (life and disability insurance, annuities, and life insurance with long-term care benefits) and its subsidiaries.

ED McGILL - .
A NAGEMENT  DIREC Clinic Executive Health Program may be one of

THE IOWA
CLINIC

Offering Exceptional
he bm&ﬂyﬁ. Executive Health Experience

Your time is at a premium, so your Executive
ohe Er{j@- Health physical will be completed in one day at

our state of the art, multispecialty clinic in West
Des Moines. No traveling out of state to receive
access to top tier specialists, we are proud to say

they are working right here in your community.

You only have one life. Participating in The lowa

the most important things you do for yourself
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AHEAD OF THE CURVE

HASKEN
HONORED
WITH
LEADERSHIP
FOR IOWA
AWARD

PAST LEADERSHIP FOR
IOWA AWARD WINNERS

L The Iowa Association of Business and Industry (ABI) Foun-
John McCarroll (LI director, 1991) dation recognized Sarah Hasken of Dubuque with its presti-
Cynthia Eisenhower (LI 1985-86) gious Leadership for Iowa award during the 2017 Taking Care
Steve Bogle (LI 2004-05) of Business Conference. The honor is bestowed on a distin-

guished alumnus of the Leadership Iowa program.

Donna Walgren-King (LI 1990-91
g g (L11990-91) “Sarah has been a strong advocate and leader for the state

Ron Geiger (L11987-88) and in particular Dubuque and northeast Iowa for more than
Doug Reichardt (L11982-83) three decades,” ABI President Mike Ralson said. Hasken served
Mark Feldmann (LI 1990-91) as ABI chair when the Taking Care of Business Conference last
Jodi Tymeson (LI 1999-00) visited Dubuque in 2011.

Kirk Tyler (LI 1992-93) Hasken is regional director of operations for the Orga-

nized System of Care at UnityPoint Health-Finley Hospital in
Dubuque, and was a member of the 2004-05 Leadership Iowa
class. She has also provided leadership to numerous state, civic

Martha Willits (LI 1985-86)
Sharon Juon (LI 1987-88)

Mary Lawyer (LI 2000-01) and nonprofit efforts. Hasken serves on the statewide board of
Maggie Tinsman (LI 1987-88) directors for the Iowa Innovation Corp.
Rand Fisher (LI 1984-85) Before joining Finley, Hasken served several roles at AY.

McDonald Industries Inc. and its subsidiaries and has nearly
30 years of experience in manufacturing and wholesale.
Recipients of the prestigious Leadership for lowa award

Charles Sukup (LI 1989-90)
David Oman (LI 1985-86)

John Sorensen (LI 1995-96) must show a demonstrated commitment to serve Iowa, have
David Vaudt (LI 1987-88) held a leadership role volunteering for civic or professional or-
Walt Smith (LI 1982-83) ganizations, have demonstrated the ability to lead on difficult
Tom McMahon (LI 1997-98) or controversial subjects, and be involved in projects designed

to enhance the quality of life in Iowa.

Honorees also must have a responsible position of leader-
ship in employment or volunteer organizations that results in
the potential to contribute to leadership development within a
local or statewide setting.

Wes Ehrecke (LI 1990-91)

ARE YOU AN ABI MEMBER? CHANCES ARE THE ANSWER IS YES.

ABl is Iowa’s oldest and largest business network, representing almost 1,500 businesses of all types and sizes
employing over 330,000 Iowans in all 99 counties. If you are not sure if your organization is a member of ABI,

contact Dorothy Knowles at 515-235-0568 or dknowles@iowaabi.org.

ADVISORY COUNCIL

STEVE CASSABAUM
21st Century Rehab

JIM NALLEY
BCC Advisers

PAUL DREY
Brick Gentry P.C.

DEBI BULL
BrownWinick Law Firm

MIKE O'DONNELL
CIRAS

- MARK WYZGOWSKI
CliftonLarsonAllen

DEREK BLEIL
EMC Insurance

MICHAEL TEACHOUT
Focus OneSource

|ACOVOS ZACHARIADES
Global Reach

JULI JENKINS
LMC Insurance and Risk Management

LANCE GARDNER
# § Principal

.

ANN BLOCK
= Tero International
==

NATALIE SPITZIG
The Iowa Clinic

RENA STRIEGEL
Transition Point Business Advisors

GREG SHIREMAN
Wellmark, Inc.
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A healthy smile is a powerful thing. It deserves Delta Dental of lowa,
the state’s leading dental benefits provider. With the largest network
of dentists, prompt answers and personable service, we make it easy
for members to protect their smiles and keep them healthy.

O DELTA DENTAL

deltadentalia.com




