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MEET ABI'S NEWEST MEMBERS

Meet ABIl's Newest Members: Visit our newest members’ websites,
and see how their products and services can benefit you.

Aflac | Oskaloosa, IA | www.aflac.com

Country Maid | West Bend, IA | www.countrymaid.net

Ajinomoto Health & Nutrition North America | Eddyville, IA | www.ajihealthandnutrition.com
Prairie Meadows Racetrack & Casino | Altoona, IA | www.prairiemeadows.com

Learn more about how ABI membership could benefit your company by visiting
www.iowaabi.org/membership/why-abi.
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FROM THE CHAIR:
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Insights from ABI CEOs and a New Chapter in Leadership

The cover story of this month'’s edition
of ABI's Business Monthly highlights the
views and predictions of ABI member
company CEOs, all taken from our an-
nual survey of those leading women and
men. This article, reflecting views from
across the state is always a fun and in-
formative read and I hope you enjoy it.
This issue also provides my first op-
portunity to share this column as the
incoming Chair of ABI. The Iowa As-
sociation of Business and Industry is
member driven and succeeds because of
the active participation of our members,
the quality staff and those who volun-
teer their time and talents to serve on

the Board of Directors. Together, we can
continue to build upon the tremendous
track record of success for ABI.

As many of you know, I am a proud
native lowan and am privileged to have
spent my entire post college career at
Winnebago Industries. 2024 marks our
66th year in business and our success,
like many other companies, has been
driven by the business environment and
talent in lowa. [ am thankful to be a part
of the Winnebago Industries team and I
am also incredibly thankful for the op-
portunity to serve ABI and its members
during the coming year, and for the op-
portunity to help advance ABI's mission.

FROM THE FOUNDATION:

Sizzling Summer Programs:
Hotbed of Opportunities for lowa Students

The summer months are anything but a
“summer break” for the ABI Foundation.
Two of our annual programs, Business
Horizons and Leadership Iowa University,
are held in July and August, respectively.
Both week-long programs immerse high
school and college students in opportu-
nities-awareness curriculum. This curricu-
lum directly benefits lowa’s workforce by
fostering innovation and entrepreneur-
ship and linking academic knowledge to
practical application. The curriculum’s
success is exemplified by Elevate Iowa’s
continuous talent pipeline development
of qualified, eager-to-work students.

BUSINESS HORIZONS

This action-packed week enables high
school students to confidently forge
connections between concepts learned
in the classroom through real-world
application. By combining hands-
on, entrepreneurial experiences with
team-oriented challenges, the program
demonstrates how business and lead-
ership skills are intertwined and appli-
cable to any career interest. Along with
a new network of friends and mentors,

students leave equipped with a renewed
sense of confidence in their next steps.

LEADERSHIP IOWA
UNIVERSITY

This fast-paced week provides students
the unique ability to explore lowa’s
opportunities with a focus on helping
bridge the gap between college and ca-
reer. The program is designed to con-
nect our state’s next decision makers
with tools for personal and professional
success. By way of networking events,
engaging round-table discussions, busi-
ness tours, and a dynamic speaker series,
students learn why Iowa is the ideal state
to live and work.

ELEVATE IOWA

This initiative is a statewide, integrated
marketing campaign to promote careers
and educational pathways in manufac-
turing. It also addresses misconceptions
surrounding the industry while simul-
taneously promoting how innovative
technologies, such as robotic automa-
tion and artificial intelligence, provide
new and exciting career opportunities.

As you read this, we are celebrat-
ing another great annual event. Last
month'’s Taking Care of Business Confer-
ence in the Quad Cities was a smashing
success. If you weren't there, you missed
one of the best business meetings and
networking opportunities of the year.
Make plans now to join us in Council
Bluffs next June for the 2025 conference.
You will not want to miss it!

My goal this coming year for ABI is to
build on the association’s tremendous
record of positive impact on lowa and
Iowa businesses. Thank you in advance
for your help and support as we contin-
ue to move forward. ABI

Through several state and national part-
nerships, we annually award multiple
$500 scholarships each summer to lowa
high school seniors pursuing careers in
manufacturing.

Do you know high school students who'd
benefit from a business-minded leader-
ship development program? Does your
company have college interns who'd ben-
efit from learning more about statewide
and community initiatives? Are you a
manufacturer who's offering an alterna-
tive to the traditional four-year degree?
If so, nominate or encourage students to
learn more about one of these programs
or initiative before it's too late!

The ABI Foundation encourages your
organization to invest in Iowa’s students
this summer. Today’s students are to-
morrow’s workforce, and your involve-
ment undoubtedly solidifies these pro-
grams as the best weeks of summer for
many of our participants.

To learn more about each program or
how your organization can get involved
this summer, visit www.lowaABIFoun-
dation.org. ABI

Chad Reece
ABI Chair
Winnebago Industries

Kendall Antle

Programs & Engagement Coordinator
ABI Foundation

KAntle@iowaabi.org
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Risks Associated with
Al-Generated Content

Have you ever wondered who actually
owns the rights to content that is par-
tially generated by Artificial Intelligence
(Al) including various Large Language
Models (LLM) or Al image generators?
While there is no easy answer, the bot-
tom line is that there is risk involved in
publishing Al-generated content.

There are tangential issues that arise
from using these tools. For instance, any
queries that you use to generate content
are public, thus lacking any confidential-
ity. In New York a lawyer used ChatGPT
to draft a court filing and the cites that
ChatGPT included in its research were
famously wrong and led to sanctions of
the lawyer. Further, the queries and in-
structions that the lawyer used were now
in the public domain. Any data or infor-
mation that should be kept confidential
until the publication date, should avoid
being published.

With the recent rapid proliferation
of Al tools, ownership of the work
product due to Al generators has led
to a big question without a definitive
answer. Based on similar case law and
some insights from the Copyright Of-
fice, there are some guardrails to make
sure you aren't generating higher-risk
content than you are comfortable with.
Currently the general rule at the Copy-
right Office is that only works created
by a human author can be copyright
protected. If you are using Al-generat-

A ‘
Dan Blakeslee
Senior Associate

Fredrikson
dblakeslee@fredlaw.com

ed content, it should only be used as a
framework for the final copy. Think of
the Al-generated content as the frame
of a house but the internal components
should be revised independently.

There is much we do not know about
Al-generated content ownership. The
best-case scenario is to not use these
tools and generate all your content in-
dependently so as to avoid copyright
and confidentiality issues. If you must
use these tools, put as much of your
own creativity and added work into the
final product. In the coming years, some
of the questions we have on this topic
will be answered by courts, but in the
meantime, we can use the guidance we
currently have to mitigate risks involved
now. ABI

There is much we do not know about Al-generated
content ownership. The best-case scenario is to not use
these tools and generate all your content independently
so as to avoid copyright and confidentiality issues.

IADG

ENERGY BANK Revolving Loan Fund

Low-Cost Financing for Business
Energy Efficiency Projects

Modernization Process Improvement

Low Interest Revolving Loan Fund:

Finance energy efficiency and renewable energy
projects through the IADG Energy Bank. With
qualified energy improvement projects, facilities need
no upfront or additional capital. Loan payments can be
flexible and arranged to meet your energy savings.

Energy Bank Parameters:
e Loans: $50,000-$300,000
Rate: 1%
Term: Up to 10 Years
Origination Fee: 1%

Services Provided:
Easy Application and Approval Process
Independent and Unbiased Project Review
Customized Financing Solutions
Project Implementation Assistance
Ongoing Project Monitoring and Support

Eligible Borrowers:

The IADG Energy Bank is focused on making loans
to businesses and industries for energy efficiency
improvements and renewable energy projects.
Preference will be given to manufacturers.

1
i "y
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Lighting Equipment Upgrades

Contact:
Bruce Nuzum
800-888-4743

IADG

IOWA AREA DEVELOPMENT GROUP

Powerful Partnerships

MORE DETAILS:
For a program overview, related
requirements, and ensure

availability of funds visit:

IADG.com/EnergyBank
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IOWA CEO SURVEY:
Talent Recruitment Biggest Concern

Leaders more bullish
on state than national
business climate;

Al use growing

BY EMERY STYRON

news@corridorbusiness.com

A big-picture look at the sentiments of
Iowa business leaders indicate that talent
recruitment remains the biggest chal-
lenge for most (51%), followed by rising
input costs (22%), according to ABI's
2024 CEO survey. The hot topic of arti-
ficial intelligence (AI) accounted for two
of the seven questions on the survey, with
results showing the up-and-coming tech-
nology is already being woven into lowa
business operations. More than 70% of
the CEOs responding indicated they
were either exploring or had already im-
plemented Al applications in their busi-
nesses but few had put policies in place
governing the use of Al by employees.
With a presidential election looming,
more CEOs responding are pessimistic
(32%) than optimistic “about the cur-
rent direction of our state/country,” with

43% either neutral or unsure on the
question. A quarter of respondents say
higher interest rates are affecting capital
allocation decisions or causing re-eval-
uation of investment plans. Less than
10% cite serious disruptions on interna-
tional operations due to global hotspots
like Israel, Ukraine and China.

Asked for their views on the economy
for the second half of 2024, respondents
tilted slightly toward the positive. On a
1-10 scale with 1 being most negative
and 10 most positive, 61% of CEOs' re-
sponses fell in the 6-10 range.

Not all businesses are affected equal-
ly by such factors as interest rate fluc-
tuations, global conflicts, tech issues
and other factors. Company leaders in-
terviewed for this article unanimously
agree that the business climate in lowa
is positive, but their views on the econ-
omy at large tend to differ according to
factors affecting their specific industry.

Top Concerns Vary

As a top concern, “talent recruitment is an

opportunity for any business,” Chad Re-

ece, vice president of government and in-

dustry relations for long-time Forest City

RV Manufacturer Winnebago Industries.
“With the advent of advanced tech-

nologies used in manufacturing, that
talent pool has to evolve.”

When it comes to attracting talent,
“the state of lowa is in better shape than
some other,” Mr. Reece says. He cred-
its state efforts to “entice employees to
choose lowa” and programs by universi-
ties and community colleges to train the
workforce with up-to-date skills.

Even within the leisure industry,
the top business concern is different
for Scott Hottle, CEO & president of
Standard Golf. “It’s input costs by far,”
says Mr. Hottle, leader of the employ-
ee-owned Cedar Falls golf course sup-
plier since 2012. “If there’s anything that
keeps us awake at night, that's it.”

“We publish a catalog once a year.
For first time in our history last year, we
did not put pricing in it,” says Mr. Hot-
tle. Due to “lots of customer backlash,”
Standard went back to fixed pricing in
its current catalog despite the risks of
having to anticipate price fluctuations
on raw materials like steel and plastic
nearly a year in advance.

Osmundson Mfg. President & CEO
Heather Bruce is not losing sleep over
either raw material prices or recruiting.
Her concerns are more basic: “Nobody’s
buying anything. I need sales, more than

I'm worried about my costs.”

The fourth-generation owner of the
Perry-based tillage and planting prod-
ucts producer, Ms. Bruce says “We had
three years during Covid when every-
thing was gravy in the farming industry.
Inflation caught up, interest is up. With
the culmination of all that, farmers ar-
en’t buying right now.”

Rising Interest Rates

A Broad Concern

Osmundson, which is opening a second
manufacturing facility in Mayfield, Ken-
tucky, doesn't typically take on much
debt for capital projects, but rising in-
terest rates are still a major concern. “It
affects us because it affects our custom-
ers,” says Ms. Bruce.

Osmundson’s immediate customers
are original equipment manufacturers
(OEMs) in the agriculture industry such
as lowa-based Kinze Manufacturing. Its
ultimate consumers are the farmers who
buy the big-ticket items and replacement
parts that OEMs sell. Interest rates affect
purchasing decisions at both levels.

Like Osmundson, Standard Golf
doesn’t borrow often but watches how
interest rates impact distributors. The
concern, says Mr. Hottle, “is that they

1. How are increased interest rates affecting your business?

We're experiencing higher borrowing costs,
affecting our capital allocation decisions

Our investment plans are being reevaluated
due to the impact of increased rates

We're closely monitoring cash flow to
manage the effects of rising interest rates

We're exploring alternative financing
options to mitigate the effects

Other

0%

16%

17%

50%

100%



stay functioning and healthy.”

Winnebago'’s product lines represent
“discretionary recreational purchases,
so interest rate levels are an obvious
factor,” says Mr. Reece. Despite higher
rates, “interest in recreational vehicles
remains,” he says.

“There is a cyclical element to many
segments. The RV industry is recently com-
ing off record breaking years, and now we
are seeing more market normalization.”

Global Volatility Matters

One of many lowa manufacturers in-
volved in global markets, Osmundson
experienced immediate effects when
Russia invaded Ukraine in 2019. “We
were growing very well before Covid and
when the war came, nobody was able to
sell there at all,” says Ms. Bruce. “Ukraine
is the breadbasket more than lowa is for
Europe,” says Ms. Bruce. She holds onto
hope for a positive outcome “as long as
Ukraine is able to put up a fight.”

Winnebago's market is focused in the
U.S. and Canada, but “when international
markets are affected, we're all impacted in
some way,” says Mr. Reece.

Standard Golf's biggest challenge
from international instability was diffi-
culty last year in obtaining empty ship-
ping containers for supplying its ware-
house in Holland. Some of its vendors
were hampered by supply chain issues
of past years.

Al Use In Early Stages

“Al is at the top of most everybody's
list,” says Mr. Reece. “I don’t know that
everyone has a full understanding of
the total scope of possibilities. We are
exploring all those opportunities. He
declines to go into specifics on how

A Custom Publication for ABI

Winnebago is using Al, but is clear that
his company is “setting parameters
around usage.”

“Al is a powerful tool, but you have
to remember when you engage on a
platform that is not locked inside your
company, you may be sharing data that
is proprietary,” he says. “There are steps
you can take to mitigate that risk.”

Ms. Bruce takes a more skeptical ap-
proach. “Nobody is truly using the actu-
al Al. We're all using some form of gen-
erative Al Just the next buzzword in the
industry, I would argue.” Osmundson
has policies in place regarding Al use, as
it does with other tech platforms such as
social media, she says.

“We don't bump into it too much at
this stage,” says Standard Golf's Mr. Hot-
tle. “We've dabbled in it with some of
our marketing pieces, sort of let Al do
some marketing verbiage on a real small
scale.” With limited use, Standard Golf
hasn't seen the need to establish policies
around the use of the technology.

State Of Nation, Economy

All three leaders are high on Iowa's
business climate and efforts by the state
government in that area, but range from
pessimistic to neutral on the nation’s
direction and economic outlook for the
rest of 2024.

“The economy either needs to be in
recession or bypass one. We're teetering.
That's where we've been all of 2024,”
says Ms. Bruce. “My hope is that we'll
be in full recession in 2025, or we'll be
coming out of it.”

She’s similarly dour on choices facing
voters in the 2024 presidential election.
“We need candidates younger than 80
to be running our country. We the peo-

4. Are you implementing Al in your business?

Yes, we have

already integrated Al
technologies into various
aspects of our operations

No, we have not yet
implemented Al in our
business operations but
are considering it for future
adoption

Partially, we have started
exploring Al applications but
have not fully integrated them
into our business processes

Not applicable/Unsure

0%

20%

51%

50% 100%
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2. Have you seen a negative effect on your ability to
export and do business internationally due to the
increased volatility in the world? (Israel, Ukraine, China)

Yes, we have experienced
significant disruptions in our
international business

9%

No, our international business
operations have remained stable

Somewhat, we have encountered
minor challenges but have been
able to navigate them effectively

13%

Not applicable/Unsure

64%

0% 50%

100%

3. What is your biggest concern with your operations?

Input costs: We are primarily
concerned about the rising costs of
raw materials, supplies, and other
inputs required for our operations

29%

Talent recruitment: Our main focus
is on attracting and retaining
skilled employees to drive our
company's growth and innovation

51%

Neither: We current do not
consider input costs or talent
recruitment as significant
concerns for our operations

Other

6%

0% 50% 100%

5. Do you have a policy around how your
employees utilize Al to do their jobs?

Yes, we have a policy in
place outlining guidelines
and protocols for the ethical
use of Al by our employees

No, we do not currently have
a specific policy addressing
Al utilization by employees

51%

Partially, we have some informal
guidelines or principles regarding
Al usage, but they are not
formalized into a policy

Not applicable/Unsure

0% 50%

100%
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ple need to do something different. We
can’t be doing the same thing over and
over and expect different results. That's
what we've been doing the last 20 years.”

Mr. Hottle is slightly more upbeat.

6. Given the election ahead, how do you feel about “The national path is concerning, It just
the current direction of our state/country? seems like it's not the direction you'd

Optimistic

24%

Pessimistic

Neutral

Unsure/prefer not to answer

0%

like to see. They seem like they are still
wanting to get their hands in your busi-
ness. I'm hoping they can change their
direction a little bit.”

32% He expressed cautious optimism for

the rest of 2024. “I'm hoping we missed

the recession bug. I don’t think it’s go-

39% ing to be as bad as people anticipated.”
Standard’s business has been steady,
but could be better, he says. “A robust
economy gets people in a good mood,
makes them want to entertain people
on the course. We are in the entertain-
ment business. It does affect us if things

50% 100%

7. What is your view of the economy for the second half of 2024? are looking a little sour.”

1 (Negative Outlook)

O 00Nyl WN

10 (Positive Outlook)
Mean
Median

Winnebago’s Mr. Reece, a 36-year
company veteran, takes a longer view.
“National election cycles are interest-
ing. This one doesn’t differ. What we
have going is that we are pretty opti-
mistic about the long-term demand
and desire for outdoor recreation. The
election will happen, the American
people will decide, and after the elec-
tion, the American people will move
forward.”

As for the economy, he says, “As we
move forward past the election cycle, I
think we will see improvement, but it is

50% 100% going to take a little time.” ABI

- DESIGN FIRM OF
Midwest =700

National Recognition,
Local Partner

As always, our local Terracon team is here to help with your project, no
matter the stage. For over 60 years, we have been a trusted resource for
your environmental, geotechnical, and materials testing needs. Because
of our strong partnerships within our local communities, Terracon has
been recognized as the ENR 2024 Midwest Design Firm of the Year.
When you partner with us, you can feel confident knowing
we will keep your project moving forward in eastern lowa.

Visit Terracon.com/lowa to learn more.

m Facilities
rerracon ® Environmental
m Geotechnical

Explore withus = Materials

Work With Us

All members at HNI have the opportunity to achieve and succeed in their
careers. \We invest in apprenticeships, on-the-job training, robust performance
and talent management processes, and leadership development programs.
Our unique approach encourages all members to experience a variety of
functions across multiple operating companies.

Scan to learn more
hnicorp.com/careers
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EVENT REWIND:

Taking Care of Business Conference

June 4-6, 2024 | Davenport dy, Executive Vice Chair of NASCAR; Tommy Spaulding, Founder and President of

Tommy Spaulding Companies and NY Times Best-Selling Author; and Frank Kelly,

Over 400 business leaders from around Iowa and the Midwest traveled to Daven- Political Strategist, Founder, and Managing Partner of Fulcrum Macro Advisors LLC.

port, June 4-6, for ABI's annual Taking Care of Business Conference, lowa’s pre- Plans are already well underway for the 2025 Conference. ABI Board Chair Chad

miere statewide business conference. Reece and ABI staff are looking forward to seeing members in Council Bluffs next
Featured speakers included Iowa Governor Kim Reynolds, Lesa France Kenne-  June! ABI

z %
9
o]
A
.
o
-
\




20 July 15, 2024
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What Do You Want the Future of
Business in lowa to Look Like?

The theme for the July Business Monthly is the Quarterly
Executive Survey, with reporting on trends in business,
the business climate and perspectives from key industry
voices. One purpose for highlighting the survey is to
educate readers and public policymakers on the state of
business in Iowa. It's hoped that the collective knowl-
edge will serve as a guide to future public policy.

Your ABI public policy team will use the information
to educate policymakers as well. In addition to the sur-
vey, ABI also convenes industry experts for feedback on
specific aspects of policy affecting membership. It began
with regional public policy meetings for that purpose
throughout Iowa in May and June.

Coming in August more focused meetings will occur
with the convening of the ABI Public Policy Committee
meetings at the ABI offices in Des Moines. As an ABI
member, you or someone from your team is welcome
to participate and provide the expertise vital to making
sure we continue to improve the competitiveness of the
business climate in lowa.

We seek input in five specific issue areas:

Workplace and Product Safety Committee
Most recently this committee has forwarded public pol-
icy recommendations that have become law around tort
reform for medical employers and trucking companies
as well as managing costs and creating predictability in
workers compensation cases.

August 6 | Guest Speaker: Adam Lathrop,
Division Administrator, Labor/OSHA Division - lowa
Department of Inspections, Appeals, & Licensing

Environment Committee

This committee recently saw success in limiting arbitrary
air dispersion modeling not required by federal or state
law, saving expanding businesses regulatory burdens at
the time of investment.

August 7 | Guest Speakers: Sarah Piziali,
lowa Department of Natural Resources Air Quality
Bureau Chief

Employment and Workforce Committee
New laws relating to work-based learning, expansion of
apprenticeship programs, childcare solutions and ongo-
ing support for workforce housing incentives all started
as initiatives of this committee.

JD Davis

Vice President, Public Policy
ABI
jddavis@iowaabi.org

August 13 | Guest Speaker: Tim Goodwin,
Chief Strategy Officer for lowa Workforce
Development

Economic Growth Committee

A two-year effort of this committee saw the enactment
in 2024 of a MEGA-site incentive package allowing lowa
to compete with other states in landing Billion dollar in-
vestments in the lowa economy.

August 14 | Guest Speaker: Debi Durham,
Director of the lowa Economic Development
Authority and lowa Finance Authority

Tax Committee

Business taxes today are lower because of the work of this
committee. Employers structured as pass-through enti-
ties will see a flat 3.8% income tax rate and corporate
filers are ahead of schedule to a flat 5.5% rate in just a
few tax cycles.

August 20 | Guest Speaker: Kraig Paulsen,
Director of the lowa Department of Management

Thank to you, the ABI member companies that have par-
ticipated in the public policy committee process as the
effort has clearly led to an improved business climate in
Iowa. Please consider continuing those efforts. And for
member companies that have not participated, please
consider picking a committee and getting involved.

More information is available at iowaabi.org/events.
ABI
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